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0.1. Statement by the
Executive Committee

Despite the improvements in the internal and external context, the 2024 financial year contin-
ued to be very challenging for Banco Economico. Despite the growth of the national economy
in 2024, after the slowdown in 2023, and the recovery of the world economy in the post-pan-
demic, some factors of uncertainty and volatility remain, such as the escalation of armed con-
flicts and geopolitical instability, with the inherent impacts on a global scale. Apart from this,
the restrictive financial conditions with interest rates still high, also represent growing risks for
world trade and industrial production.

In 2024, the Bank continued its Recapitalisation and Restructuring Plan established in 2021 by
its Supervisor, the Banco Nacional de Angola (BNA), completing the measures already initiated
in 2023, aimed at strengthening its balance sheet, improving solvency and liquidity, and restor-
INg its transactional capability. Among these measures, we highlight the following due to their
importance:

« Conclusion of the cessation of the operation of transfer and management of assets (real
estate and credits) maintained with a public sector company, making the Bank its exclusive
holder, continuing the process of commercialisation of the real estate assets, aiming for
their monetisation and transformation into more profitable financial assets;

e Creation of a real estate investment fund (IMOPROPERTIES - Fundo de Investimento
Imobiliario Fechado), supervised by the Capital Market Commission (CMC) and managed by
an independent entity, for the management and monetization of a portfolio of real estate
assets, with a total value of AOA 330 billion;
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e Continuation of the programme for recovering of non-performing loans, namely via the
‘Contas em Dia" [Accounts up to date] recovery campaign, the hiring of specialised col-
lection services and the channelling of procedure towards litigation, in cases with no other
alternatives;

« Completion of the internal resizing programme and rationalisation of human and material
resources, which was materialised by the optimisation of the branch network and merger of
organic units with complementary functions and extinction of units with converging func-
tions, achieving higher efficiency and significant operational savings.

As a result of these measures and the efforts made in recent years, in 2024 Banco Econdmico
showed significant improvements:

o Significant improvement in results (by 99%), although still marginally negative (AOA 3.3 bil-
lion versus AOA 297/.9 billion in 2023);

» Positive banking income (AOA 31.7 billion vs -188.9 billion in 2023) with a very favourable
contribution from the sale of real estate assets (AOA 90.5 billion versus 544 billion in 2023);

e Reduction in exchange losses (AOA 52.8 billion versus AOA 254.7/ billion in 2023), as a
result of the lower depreciation of the domestic currency, but also of the reduction in
the exchange rate imbalance on the Bank’'s balance sheet;

e Reduction in provisions and impairments for loans and other assets (AOA 13.9 billion
versus AOA 85.8 billion in 2023);

e Savings in operating costs, in nominal terms (AOA 22.2 billion versus 24 billion in 2023),
but that — considering the domestic inflation scenario and currency devaluation — trans-
late into increased savings in real terms.

However, despite these improvements in the 2024 Accounts, the RRP measures proved insuffi-
cient to achieve the desired objectives, in particular restoring the Bank's solvency and liquidity.

Structural constraints and external factors over which the Bank has no control continued to
have a negative impact, such as the continued depreciation of the national currency, the length
of time it takes to collect loans in court and the obvious lack of liquidity in the market to sup-
port a faster disposal of real estate assets available for sale.

Thus, despite the best efforts of the Bank's Governing Bodies and their teams, in the scrupulous
fulfilment of their duties, it was not possible to achieve all the objectives set for 2024, particu-
larly with regard to liquidity, which worsened during the financial year, preventing the normali-
sation of transactions with Clients.

In this process, the Bank has maintained permanent cooperation with the public authorities, espe-
cially the Banco Nacional de Angola, in a regular exchange of information at all times to monitor
the implementation of the Recapitalisation and Restructuring Plan, as well as to explore all the sce-
narios and solutions that seem most feasible for solving the Bank's persistent structural challenges.

But all this would not have been possible without the extraordinary effort of our Collaborators who,
once again, were called upon to perform beyond what would normally be expected of them. We
still face very significant tasks and challenges, but it is precisely our unity and resilience that will en-
able us to overcome obstacles and achieve common goals. To this end, the Board of Directors will
continue committed to promoting an inclusive, respectful and maotivating work environment.

A final word to our Customers who have supported us through good and not so good mo-
ments, with resilience, understanding and encouragement, and who, in all truth, are the reason
for our existence and persistence. We are deeply grateful for having accompanied us through-
out yet another financial year, and renew our commitment to serve them to the best of our
ability and possibility.











http://www.bancoeconomico.ao
























http://www.bancoeconomico.ao
http://www.bancoeconomico.ao
http://www.bancoeconomico.ao






































































B BancoEconémico 2024 Annual Report

( 3. Banco Econémico > E>

Debit and Credit Cards

Multicaixa debit cards recoded a 10.8% decrease in 2024 relative to the
number of cards in circulation, stemming from several actions developed,
particularly:

1. Clean-up of the Entire Set

The process of reassessment of the entire set of debit cards is still under-
way, the aim of which falls under the initiatives being developed at the
senior Management units, namely to ensure the maintenance and quality
of the entire set based on the binomial of transactionality versus inactivity
time, to mitigate costs and relocate these solutions to places where in-
come can be maximised.

2. Closure of accounts

The Bank has implemented a series of actions to ensure its alignment with
Banco Nacional de Angola’s guideline on the process of updating accounts.
To this end, the Bank has developed a series of awareness-raising cam-
paigns among its Customers on the need to keep their data updated and
comply with all the legal requirements.

This action has a direct impact on the total set of cards, because a large
part of the accounts has associated means of payment (Cards, Internet
Banking, APTs).

Although the actions relative to the maintenance and clean-up of the gen-
eral customer base have affected the volume of cards, this reduction has
positive effects on the monthly costs of registration in the interbank net-
work charged by EMIS.

VISA credit cards showed a 30.10% decrease in terms of total number of
cards.

By segment Individuals vs Corporate
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5,283

() VisA Credit

95,127

2023

3,980

54,033

r

\

- 2,782

2024



B BancoEconémico 2024 Annual Report ( (]

( 3. Banco Econémico > E>

Marketing and Communication

Product and Service Campaigns

In the wake of the results achieved in recent years, Banco Econdmico’s communication
has focused on institutional, product and internal communication, mainly with the aim of
bringing to the public’'s attention any structural changes made to the Institution, such as
the relocation or closure of service points, changes in Governing Bodies, financial informa-
tion, and also to give impetus and dynamism to commercial activity.

In terms of commercial dynamics, the campaigns to sell real estate assets and recover
credit (Contas em Dia) stood out.

Contas em Dia

CONTASEMDIA, =%
ZERO PREOCUPAGOES

Ja pensou ter a possibilidade de poder pagar
dividas em atraso sem complicag¢des? E que
tal ter prazos mais flexiveis e prolongados ou
taxas de juro mais baixas? Pois entao, € isso
mesmo que o Banco Econdmico lhe oferece.
Venha conversar connosco. Juntos,
reduzimos a zero as preocupacoes.

= # Banco, .
= Econdmico

Para mais informacdes contacte o seu gestor, ligue EconomicoDirecto 222 693 610 / 923 166 266,
WhatsApp 923 166 200 ou consulte www.bancoeconomico.ao S Oomaos fu tu ro

Um investimento para toda a vida, que nao pode perder!

Temos imoveis de natureza comercial e residencial
localizados em diversas provincias que serao alienados
atraves de leilOes electronicos exclusivos para os clientes [
do Banco Econdmico.

24 de Janeiro, 2024
Das 9h as 16h

Para participar consulte os Termos de Referéncia ou entre em contacto
connosco através do e-mail: leilao.imobiliaric@bancoeconomico.ao
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Internally, the year was marked by the celebration of the Bank's 10%
Anniversary, an event marked with a cocktail party for all the Employees,
which, although simple and symbolic, was imbued with great emotion,
where once again the commitment and dedication of all were recorded,
those who, near or far, continue to serve the Bank with dedication and
appreciation, despite the particularly challenging moments the Institution
has faced.
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Sponsorship of the “Aprendizes do Bem Association”. The Bank has been supporting this social project run by the Association since 2016. One of the aims is to create strong social values in the children and adults of Cazenga.
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3.2. Human Capital

and Social Responsibility

3.2.1. Background

The year 2024 was challenging in terms of Human Resources manage-
ment, specifically in the implementation of development, retention and
social benefits policies.

Even so, in an adverse context for the Bank, it was possible to boost the
careers of some Employees.

Despite the Bank facing a situation of significant turnover, it was possible to
ensure a mobility process guided by fairness, transparency, and the continu-
ous development of Employees in their careers, which also helped to reduce
the willingness to leave and enhance the perception that, despite the con-
text, the appreciation of the Bank's principal asset, its human capital, remains
very important to the Institution.

In 2024, within the limited strategic objectives for human resources manage-
ment, the operationalisation of the 2023 strategy, which prioritises internal
opportunities, will make it possible to boost not only skills but also efficiency
IN some areas where turnover has been higher. This measure also made it
possible to optimise costs through internal professional development.

As a social benefit to Employees, the Bank has reopened the housing credit
benefit for its Employees, which had previously been suspended, aimed
at the sale of properties through credit, with preferential and differentiated
conditions.

The number of Employees covered was considerable, which led to an in-
crease in motivation with a strong impact on team morale.

3.2.2. Demographic Indicators

As at 31 December 2024, the Bank had 549 Employees, a reduction of 13%
IN relation to the previous year. This reduction reflects 96 departures, 86 of
which were initiated by the Employee, 5 due to dismissal for just cause, 2
due to individual dismissal for objective reasons, 2 initiated by the employ-
er, and 1 due to non-renewal of the contract. On the other hand, 9 new
Employees were hired in 2024 to strengthen the technical-specialist and
operational areas.

At the end of the year, 23 Employees worked in prudential and behavioural
supervision roles (8 fewer than in 2023), 11 in financial stability (2 fewer than
in 2023), 241 in business (49 fewer than in 2023), 264 in support (26 fewer
than in 2023) and seven in administration.

Overall, the gender proportion continued balanced. The average age of
Employees has risen to 40 years (for both men and women), and the 35-39
years age group and over 45 years age group are currently the most repre-
sentative, with the same statistics.

3.2.3. Training

The purpose of this report is to describe and analyse the training activities
carried out in 2024.

Given the Bank's current context, few training sessions were held. The main
focus was on training Employees in areas where there was an urgent need
for day-to-day operations.
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Training Catalogue Type of Training
The Bank's Training Catalogue provides for a vocational VOLUME OF
teaching approach in two types of training: HOURS OF
TRAINING
« Mandatory/Regulatory;
e Specific 1
2
Mandatory/Requlatory (1) AML
Seminar on
Specific (2) Integrity and
Corporate Ethics
NUMBER OF
TRAINEES
B E-Learning [ Face-to-face
Type of Skill

1
NUMBER OF
TRAINING SESSIONS
: ACCOMPLISHED
[ Specific [l Mandatory
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3.2.4. Social Responsibility
Banco Econdmico’s social mission consists of creating value for a sustaina-
ble future in Angola, therefore,"we always invest in the community”.

To this end, its organic structure includes a Social Responsibility Unit (URS),
tasked with creating social value in the areas of education, health, sports, cul-
ture and arts and environment, by developing internal and external actions,
facilitating the solid performance and social well-being of communities and
institutions, in line with the Sustainable Development Goals (SDG).

Banco Econdmico believes that the sustainability of economic develop-
ment is directly linked to the promotion of social development and, for
this reason, is actively committed to the community.

Atthe Bank, Social Responsibility is organised into 3 (three) axes of action:

e Society: development of actions in the Health, Education, Social,
Environment and Culture areas contribute to the macro transformation
of civil society;

e Business: development of actions that enable making the business more
sustainable;

e Employees: development of actions and benefits that contribute to
the well-being of the Employees and immerses them in a sustainable
mindset.

The following crucial social areas were identified as the Bank's main pillars
of intervention for the development of its responsibility:

e Health: promote quality in healthcare and well-being, to contribute
to better health conditions;

e Education: promote initiatives in education/training, contributing to
increased academic qualifications and lower illiteracy;

e Social: promoting actions focused on improving the quality of life of
Angolan society;

e Environment: promote and raise awareness towards the adoption of
good practice related to the preservation and defence of the environ-
ment and the efficient management of solid waste;

e Culture: understand the importance of the cultural dimension and how
corporate social responsibility is being incorporated in the banking busi-
ness, based on the assumption that, in this way, the Bank is positioned as
a link between the desired strategy and the outcome in society:.

Action within the sphere of its MISSION and VALUE of "always investing in
the community” has entailed accomplishing philanthropic — programmes
and projects, which contribute to generating social transformation.

With greater emphasis on the health and education areas, projects have
been developed in a continuous perspective which have already bene-
fited 1,659 people, with approximately AOA 9,834,701.89 having been
invested.

Investment

03229
fg2y»

(
1,659

AOA 9,834,701.89

The social activity programmes are divided into two spheres:

1. Internal Social Responsibility: covering all projects and actions tar-
geting the Employees and their direct family members, according to
their needs;

2. External Social Responsibility: covering all projects and actions tar-
geting the community aimed at benefiting Angolan society.

Area Projects | Programmes

Support to programmes and projects aimed at promoting
quality in healthcare and well-being, reflected in better
health conditions for Angolan people.

Health

Support to programmes and projects that promote
initiatives in the areas of education and training, to
contribute to increased academic qualifications and a
lower illiteracy rate in Angola.

Education

Support to programmes and projects that promote
solidarity initiatives which are not defined in the previous
areas, aimed at improving the quality of life of Angolan
people.

Social

Support to programmes and projects that promote good
practice related to preservation of the environment and
sustainability of Angolan people.

Environ-
ment

Support to projects and programmes aimed at promoting
cultural and artistic initiatives that contribute to the
research, restoration and dissemination of the Angolan
cultural identity.

Culture
and Arts
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Continuous actions listed below are carried out for each of these areas:
Health

Sports: “Recreational Sports and Cultural Group”

The Banco Econdmico, honouring its evaluative concept of the human
person, particularly its human capital, continued its objective by pro-
moting the practice of sport based on the maintenance of the health of
its Employees.

Health and Well-being: “Financial Sector Walk”

Held in partnership with Banco Nacional de Angola (BNA), the financial
sector walk was held to raise awareness of the importance of prevention
and early diagnosis of breast cancer and prostate cancer.

Following on from the actions planned for the walk, the charity aspect
was added with the delivery of donations and the Angolan Cancer Control
Institute (IACC) as the beneficiary institution.

Health and Well-being: “Por Um Futuro Em Forma”

In line with the 3rd Sustainable Development Goal, based on promoting
good health and ensuring well-being for all, Banco Econdmico organ-
ised a series of outdoor physical activities. It is also based on promoting
healthy habits and encouraging positive synergies between Employees
and their families.

Education

Sponsorship: “Aprendizes do Bem Association”

Banco Econdmico has embraced the social project "Aprendizes do Bem”
(Apprentices of Goodness) since 2016, this initiative aims to create strong
social values in children and adults in the municipality of Cazenga, lower
the illiteracy rate, remove children from the street and consequently con-
tribute to reducing child delinquency:.

The BE Solidarity Fund supports this association through the monthly
payment of the salaries of the teachers and cleaning assistants, and
maintenance expenses, and by promoting activities involving the Bank's
Employees and the children covered by the Apprentices of Goodness
project, creating ties between Banco Econdmico’s Employees and the
association.

Social

Solidarity Delivery: “Donation to the Débora Childcare Centre”
Delivery of non-perishable food and hygiene supplies to the Centro de
Acolhimento Débora. This centre welcomes children and young people
from O to 20 years old.

Solidarity Delivery: “Donation of School Desks to the Aprendizes
do Bem Association”
Delivery of 125 school desks to the Associacao Aprendizes do Bem.

Visit to the Centro de Ciéncia de Luanda: “Aprendizes do Bem
Association”

Visit to the Centro de Ciéncia de Luanda, dedicated to the best students of
the Associacao Aprendizes do Bem.

Welcome to the New School Year

The social action "Welcome to the New School Year” was marked by the
distribution of teaching materials to the students and the best students
were honoured with a diploma of merit and a backpack, as an incentive for
their effort and dedication. The activity was not limited only to academic
aspects but also included a moment of fraternisation, promoting a wel-
coming atmosphere for the new school year.

Environment

BE Women's March Celebration: “Succulents plant offered”

Alluding to Women's March celebration of International Women's Day,
all the women at the Bank were given a succulent plant, reaffirming the
commitment to the environment.

Culture and Arts

Wake up BE: “Commemorative Dates”

This programme is directed at Banco Econdmico Employees, and involves
a series of awareness-raising events on specific dates: Father's Day, Africa
Day, Children’s Day, Pink October, Blue November, among others.
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3.5. Technology, Transformation

and Innovation

The year 2024 was a period of challenges and achievements for Banco
Econdmico’'s Information Systems Department. Despite budgetary con-
straints and the challenges inherited from 2023, the team remained
focused on modernising the technological infrastructure, digital trans-
formation, and innovation, in line with the Strategic Plan 2023-2026,
through the implementation of changes to the organisational structure
and, consequently, the Department of Information Systems, and by con-
tinuing to implement regulatory, operational, and strategic initiatives.

This report highlights the main initiatives carried out, focusing on
Technology, Transformation, Innovation, Challenges and Opportunities,
as well as the Goals for 2025.

3.3.1. Technology

Technology continued to be the central pillar for guaranteeing the securi-
ty, availability and performance of Banco Econdmico’s critical systems. In
2024, significant progress was made in modernising the infrastructure and
making the systems more resilient.

Main Achievements
Reinforcement of the IT infrastructure:

e Update of the banking core with the application of Patchset 17.0-25.0
- FCUBS 124,

e Recovery of the application environments of the SAS AML solution;

e Completion of the project to modernise the physical network infra-
structure and communications equipment for the Bank's new premis-
es, ensuring greater security;

e Migration of the subsidiary EFP’s infrastructure to the cloud, from
Paratus with a focus on critical applications;

e Migration of Employees’ workstations and equipment to Banco
Econdmico’s current headquarters.

Availability and Performance:
e Increased availability and stability of core systems and transactional
channels;

e Fine-tuning of database and application systems, improving performance.

3.53.2. Transformation and Innovation
The digital transformation advanced in 2024, with a focus on restructuring
processes, operational efficiency and improving the customer experience.

Innovation continued to be a priority, with a focus on developing digital solu-
tions that improve the customer experience and increase Banco Econdmico’s
competitiveness.

Main Achievements

Application Architecture Redesign:
e Continued implementation of the redesign of the application architec-
ture, with a focus on simplifying and integrating systems;

e Migration of 607% of legacy operating systems to a more modern plat-
form, increasing performance and reducing maintenance costs;

e Start of production of SPTR 24/7 phase 2, with the introduction of an
additional clearing session of the STC during weekends and holidays,
with settlement on the same day and settlement of multilateral balances
from the clearing sessions.

Operational efficiency:
e Continuity of digitalisation of business processes, using workflow tools,

resulting in a reduction in execution time;

e Implementation of evolutionary improvements in core banking, with an
impact on operational efficiency and regulatory alignment;

e Recovery and upgrade of the QPR regulatory process management solution;

e Improvements and creation of new support reports in the origination
and credit and impairment management solution.
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Digital Channels:
e Launch of new features on the EconomicoNet multichannel platform;

e Launch of the New Intranet, an internal corporate portal,
e Availability of credit card statements on EconomicoNet;
e Implementation of the Whistleblowing Channel solution;

e New international branded credit card management solution (Visa
prepaid) goes into production.

Data management:
« Updating the data model of the Data-Warehouse, enabling faster and

more accurate analysis for the business;

e Improvements to the reporting system to align it with the new version of
core banking and the creation of new business support reports.

Challenges and opportunities
Challenges:
» Maintaining cyber security against a backdrop of increasingly complex
threats;

« Managing resistance to change in digital transformation processes;

e Budget constraints that impact the speed of implementation of critical
projects.

Opportunities:
» Expanding the use of cloud computing for critical workloads;

« Consolidation of the innovation culture, with greater Employee engagement;

» Development of new digital journeys to attract and retain Customers.

Targets for 2025

Below are the essential points that define the strategic objectives of the
Information Systems Department, with a focus on maintaining services,
requlatory compliance and improving operational efficiency.

These objectives reflect an integrated approach to ensure the continuity,
security, and efficiency of IT services, in compliance with regulatory re-
quirements and best practices of governance and operation.

e Ensuring service continuity through proactive maintenance and con-
stant monitoring to minimize interruptions and ensure the resilience of
the technological infrastructure.

e Implementing information technology and systems practices and poli-
cies that ensure compliance with local and international regulatory re-
quirements, especially in relation to data security, protection of sensitive
information and systems auditing.

 Strengthen the security of networks and systems through robust access
policies, continuous vulnerability monitoring, and risk mitigation to pro-
tect critical data and ensure a secure environment.

» Optimising internal processes through automation and simplification of
workflows, focusing on cost reduction, increased productivity, and effi-
ciency in operations.

* Promoting the constant updating of technological infrastructure and
applications, enabling the implementation of new technologies that
increase the Bank's service capacity, agility and support for growth.

« Update of the disaster recovery plan with the implementation of a
new Risk Department framework, aligned with the Business Continuity
Plan.

« Modernisation of the technological infrastructure (servers, storage,
communications, and backups).

« Implement an identity and access management (IAM) solution to
strengthen security.

» Optimise application and infrastructure maintenance costs.

» Reinforcement of internal skills through training plans aligned with
the digital transformation process underway.

« Continuing to develop new digital journeys on the EconomicoNet
multichannel platform.

« Continued evolution of core banking.

The year 2024 was marked by significant challenges in infrastructure
modernisation, digital transformation and innovation, despite the diffi-
culties. Banco Econdmico’s Information Systems Department continued
to demonstrate resilience and commitment to excellence, contributing
to strengthening the bank’s competitive position.

In 2025, we will continue our efforts to modernise and innovate, with a
focus on creating value for Customers and business sustainability.
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4.1. Overview

The Internal Control System (SCI) is a fundamental component of bank-
iINng management and the foundation for the safe and sound operations of
banking organisations.

The SCI, as a set of procedures designed to provide security in achieving
objectives, is of the utmost importance to Banco Econdmico (Bank), since
failures in it can jeopardise the achievement of the objectives set.

Therefore, in order to ensure the quality and effectiveness of the SCI, the
Bank endeavours to adapt its activity in accordance with the following moad-
el (made up of five interconnected components):

1. Control Environment: concerns the attitudes and actions of the Bank's
Board of Directors and Employees, considering the levels of knowledge
and experience appropriate to their duties, as well as the high ethical
principles and integrity with which they act;

2. Risk Management System: aims to establish a set of integrated policies
and processes that ensure the correct identification, assessment, mon-
itoring, control and reporting of risks;

3. Control Activities: consists of the policies and procedures to be imple-
mented and executed with the aim of guaranteeing a response to risks;

4. Information and Communication: ensures complete, reliable, con-
sistent information in line with the defined objectives, as well as pro-
cedures for collecting, processing and disseminating it in accordance
with best practice;

5. Monitoring: aims to establish the continuous and effective timely
detection of deficiencies in the SCI,

In order to materialise this model, it is essential for the Bank to comply with
the following guiding principles:

e Independence: establish a Governance model that ensures an inde-
pendent Internal Control System, and enables the Bank's results to be
measured, assessed and reported to the Board of Directors and other
governing bodies involved in decision-making;

e Segregation of Duties: promote a clear segregation of duties between
the business, control and support areas. Segregation encompasses the
differentiation of resources allocated and the hierarchical and functional
independence of functions and the people who carry them out, and is
also reflected in the life cycle of operations;

e Timeliness: respect the rules and time limits defined in all activities
within the scope of internal control, with immediate reporting without
any delay;

e Homogeneity and Transparency: guarantee homogeneity and trans-
parency in the application of processes by documenting/formalising
procedures,;

e Universality: develop an internal control environment throughout the
entire organisation and ensure that the strategy and general manage-
ment policies are effectively disseminated and assimilated by Employees.

C 4. Internal Control System > E>
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4.1.1. Functions of the Internal Control System 4.1.2. Key Developments of the Internal Control
The following three functions of the Internal Control System have been System in 2025
Implemented at the Bank to ensure its proper monitoring: In order to ensure compliance, in accordance with Article 7(1)(g) of Notice
No. 1/2022 of 28 January, 2025, the Bank intends to consolidate its SCI
e Risk Management Function: as part of the Bank's second line of de- through the following initiatives:
fence, it provides an integrated view and management of the risks to
which the Institution is exposed, in order to mitigate the potential losses « Awareness/training/monitoring of the Code of Conduct and Ethics;

associated with the occurrence of risk events:

« Monitoring and management of customer complaints;
 Compliance Function: as part of the Bank's second line of defence, it
ensures correct management of the compliance risk arising from the e Streamlining the process of monitoring operations that may involve
legal and regulatory obligations, codes of ethics and conduct to which conflicts of interest;
the Institution is subject;

 Streamlining the process of monitoring and remedying deficiencies in

 Internal Audit Function: as part of the Bank's third line of defence it the SCI, especially those related to Processes;
assesses the adequacy and effectiveness of the various components
of the SCI by monitoring compliance with the defined processes and « Streamlining the policy management process: drafting, reviewing,

procedures. validating, approving and publishing.

The SCl is the
foundation of

safe and sound
operations
In banking

organisations.
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4.2. Compliance Function

The Compliance Function is understood as one of the control functions whose responsibility
IS to monitor the compliance of an organisation’s SCI.

4.2.1. Organisational Structure
The Compliance Department is structured as follows

COMPLIANCE DEPARTMENT

INTERNAL
CONTROL
AREA

AML AREA

REGULATORY
AND REPORTING
AREA

AML Area

The main mission of this area is to centralise all the functions associated with the preventing
and detecting criminal activities, including Anti-Money Laundering, Combating the Financing
of Terrorism and Proliferation of Weapons of Mass Destruction (AML/CFT/WMD), through the
Implementation of appropriate policies and procedures based on the following pillars:

« Monitoring and evaluating internal control procedures with regard to AML/CFT and Sanctions,
as well as centralising information and communicating it to the competent authorities;

« Ensuring compliance with international best practice in terms of KYC (Know Your Customer)
and EDD (Enhanced Due Diligence), using appropriate IT tools to detect suspicious
transactions;

« Promoting training for Employees in compliance with regulations, with a particular focus on
AML/CFT & Sanctions.

Regulatory and Reporting Area
This area’s main mission is to verify and validate that the Bank, in carrying out its business, acts
ethically, rigorously and complies with the terms of the corporate organisation model.

In addition, it monitors the evolution of legislation affecting the Bank, promoting its publication
and internal dissemination through various instruments, including, whenever necessary, spe-
cific training actions, the aim of which is the correct transposition and implementation in the
Bank's regulations and internal practices.

Internal Control Area

The main mission of this area is to promote, monitor and report on the adequacy of the Internal
Control System to the size, nature and complexity of the Bank's activities, thus acting as an aux-
iliary to the AML area and the Regulation and Reporting area.
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4.2.2. Responsibilities
Across the board, the Bank’'s Compliance Function has the following main
responsibilities:

 Establish procedures to detect and assess the risk arising from non-com-
pliance with the legal obligations and duties to which the Bank is bound,
as well as the correction of detected deficiencies;

 Establish a permanent and up-to-date record of the internal and external
rules and regulations to which the Bank is subject, identifying the persons
and bodies responsible for their compliance and detected non-compliance;

e Monitor and assess the internal control procedures on Anti-Money
Laundering, Combating the Financing of Terrorism and Proliferation of
Weapons of Mass Destruction (AML/CFT/WMD), and centralise the in-

formation and its reporting to the competent authorities;

« Monitor compliance with the Bank's corporate Governance policies,
namely the Conflict of Interest and Related Party Transactions Policy
and the Code of Conduct;

» Assess the processes for preventing and detecting criminal activities,in-
cluding Anti-money Laundering, Combating the Financing of Terrorism
and Proliferation of Weapons of Mass Destruction (AML/CFT/WMD), as
well as ensuring the legally required communications with the compe-
tent authorities, specifically the Financial Intelligence Unit (FIU);

« Draw up, update and review the Compliance Function’s guiding docu-
ments (regulations, policies, standards and manuals), submitting them for
approval to the Executive Committee (CEXEC) and the Internal Control
and Audit Committee (CoCIA);

« Define general policies and guidelines on Compliance Risk

management;

» Ensure coordination of the entire process to guarantee compliance with

the Foreign Account Tax Compliance Act (FATCA);

» Define policies, rules and procedures applicable to the processes as-

signed to the Compliance Department;

» Analyse, authorise and monitor transactions with warning signs prior to

their execution:

e Participate in working groups with other Bodies of the Bank's Structure,

to ensure compliance, quality and continuous improvement of the in-
ternal processes and regulations, as well as the prompt correction of
any detected deficiencies and weaknesses;

» Draw up periodic reports for the Board of Directors on Compliance is-

sues, in particular on indications or specific situations of non-compli-
ance with the rules of conduct in relations with Customers and on sit-
uations in which the Bank or its Employees may be subject to offence
proceedings;

e Properly document the processes associated with their area of

intervention:

» Draft an overall report on the Compliance Function, on an annual ba-

sis, addressed to the Board of Directors with copy sent to the Bank's
Supervisory Board.

4.2.3. Monitoring of the Internal Control System

Code of Conduct

In 2024, Banco Economico implemented the Whistleblowing Channel on
the Bank's website, in accordance with the terms of Article /(1)(g) of Notice
No. 01/2022 of 28 January, allowing Employees and Customers to directly
report any suspected acts of unethical behaviour, corruption, fraud, mis-
conduct, moral and sexual harassment, bribery or other acts that violate the
Code of Conduct, with the aim of consolidating a culture of transparency,
rigor, accountability and continuous improvement of its services, following
corporate best practices, reinforcing Banco Economico’s positioning with
the principles set out in its Code of Ethics and Professional Conduct.

Customer and Account Opening Process

Within the scope of Compliance Function supervision, the Compliance
Departmentreviews andissues opinionson Customerand Account Opening
and Maintenance processes to authorise the unblocking of accounts for in-
dividual and corporate entities that trigger a hit with a low, medium, or high
AML risk level.

In the period under review, the Compliance Department analysed around
3,494 account opening and maintenance processes, which resulted in
the refusal to establish five business relationships because they involved
entities with a reputation associated with criminal activities or because it
was difficult to prove the origin of the assets in the account. These suspi-
cions triggered communications to the Financial Intelligence Unit, via the
platform available for this purpose.

When analysing these processes, it is essential to ensure compliance with
the obligation to identify and diligently investigate Customers, as set out in
Notice 02/2024 of March 22, on the Rules for Preventing and Combating
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Money Laundering, Terrorism Financing and the Proliferation of Weapons of Mass Destruction,
and it is essential to collect all the Client's information in order to complete the characterisa-
tion form assertively. The source of funds is one of the essential points in the analysis carried
out by the Compliance Department, in order to prevent the BE from being used to transact
resources originating from activities suspected of money laundering, terrorism financing, and
the proliferation of weapons of mass destruction. Therefore, in addition to the identification
document, Retail Customers must present the service declaration or income declaration or
other equivalent document that proves their financial capacity. As for legal persons, depend-
iIng on the type of activity, documentation is requested under the terms of article 9 of Notice
02/2024 of 22 March, whenever situations arise relating to the identification of the Beneficial
Owners (BO) and/or Representatives.

Considering the publication of Notice No. 02/2024 of 22 March, regarding the Rules for the
Prevention and Combating of Money Laundering, Terrorism Financing and the Proliferation
of Weapons of Mass Destruction and Law No. 11/24 of 4 July, which amends 18 articles of
Law No. 05/20 on the Prevention and Combating of Money Laundering, Terrorism Financing
and the Proliferation of Weapons of Mass Destruction, the update of the list of documents
required for the opening of accounts for collective and individual entities is in progress, with
a focus on the identifying elements of the Customer. Also within this framework, the updat-
ing of internal procedures is underway: (i) Identification and registration of beneficial owners
in the BE system, regardless of the percentage of participation in the share capital of the le-
gal entities and (i) Analysis and approval of the start of the business relationship with Private
Banking entities.

With regard to the situations of risk of ML/FT/WMD identified, the following stand out:

« Presentation of unreliable justifications (including documents) for the funds in the bank
accounts;

« Customer accounts opened for the sole purpose of receiving internal transfers that are
iIncompatible with the financial capacity of the holders and the activities they carry out.

Acceptance of Politically Exposed Persons (PEPs)

Under the terms of Law No. 05/2020, people falling into this category carry an increased risk
of ML/FT/WMD, which justifies the implementation of enhanced due diligence procedures to
get to know the Customer.

In the process of accepting Customers, the categories of Customers in which the opening of
an account or its maintenance must be conditional on authorisation from a control area include
Politically Exposed Persons. In compliance with the law, and provided their status is ascertained,
these entities must be subjected to enhanced due diligence, and internal regulations stipulate
that they must request authorisation from the Management Body and that the Customer's classi-
fication as a PEP must be recorded in the system, thus assigning a high level of risk.

In the period under review, the Compliance Department carried out enhanced due diligence
on around 28 entities classified as PEPs, the results of which were submitted to the Executive
Committee for approval of the proposals to accept the Customers.

Banking Transactions/Operations

Regarding national and international transaction processes, during the period from January
to December 2024, the Compliance Department analysed approximately 1,836 requests for
transfers issued and received, classified for the purposes of current invisibles and goods. [t
should be noted that two cases were rejected on the grounds of insufficient data on the actual
beneficiaries and suspicions as to the provenance of the resources.

In addition, during the same period, enhanced due diligence was carried out on 20 property
acquisition requests made by BE Customers, mostly identified as related parties, and an unfa-
vourable opinion was issued for three cases, due to suspicions of ML/FT/WMD in relation to the
origin of the funds.

Regarding the monitoring of cash transactions exceeding USD 15,000.00, the Compliance
Department reviewed approximately 1/8 Source and Destination of Funds Declarations, with
no significant suspicions of ML/FT/WMD identified.
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Transactions Screening

Transactions Screening is a control software that the Bank uses to detect, prevent and
manage the risk of sanctions, financial crimes and to comply with AML/KYC regulations.
In this way, in the period in question, about 1/9 alerts of transactions issued and received,
national and international, were analysed, without any suspicions of ML/FT/WMD having
been verified.

Reporting Suspicious Transactions to the Financial Intelligence Unit (FIU)

Taking into account the reporting obligation laid down in article 17 of Law 05/2020, the
Compliance Department made around 31 declarations of operations suspected of money
laundering, for the reasons detailed in the previous points.

Regulatory Reporting

As part of the activities carried out by the Compliance Department and in accordance with
Article 33(4)(f) of Notice 01/2022 of 28 January, the Compliance Department regularly mon-
itored the submission of regulatory reports. Complementary to this activity, there is a need
to reqularly update the regulatory reporting matrix in response to the publication of new
regulatory instruments. This review results from the diagnosis and assessment of the impacts
at the level of the BE processes, which subsequently leads to the identification of the new
regulatory reporting duties.

In situations where the publication of legal or regulatory acts that require the implementation
and/or amendment of procedures related to regulatory reporting to Supervisory Entities is
identified, itis the responsibility of the Compliance Department to ensure the updating of the
control checklist (Matrix of Regulatory Reporting Responsibilities).

Monitoring the effectiveness and compliance of regulatory reporting is carried out by consult-
ing the various Supervisory Entities platforms or by following up the emails made available for
the reporting process. The Compliance Department prepares monthly reports for the Executive
Committee, in which it monitors compliance with the reports.

Currently, the regulatory reporting matrix has a total of 114 reports, required by the var-
ious regulatory bodies: (i) BNA; (ii) Capital Market Commission (CMC); (iii) General Tax
Administration (AGT); (iv) National Social Security Institute (INSS); and (v) Angolan Banking
Association (ABANC).

From the statistics compiled and submitted to CEXEC, compared to 2023, there was an
iIncrease in the percentage of delays and defaults during the 2024 financial year:

Months Total Total % Total.Non— % Total Non—

reportable Arrears? Arrears -Compliance? -Compliance
Jan.-24 292 130 45% 25 8%
Feb.-24 275 122 44% 20 /%
Mar.-24 273 /2 26% 20 /%
Apr.-24 284 84 30% 21 /%
May-24 290 102 35% 25 8%
Jun.-24 265 69 26% 21 8%
Jul.-24 296 86 29% 24 8%
Aug.-24 2/9 47 17% 23 8%
Sep.-24 251 53 21% 20 8%
Oct.-24 297 /0 24% 24 8%
Nov.-24 264 48 18% 21 8%
Dec.-24 273 50 18% 20 8%

1) Corresponds to all the reports submitted in arrears, meaning after the regulatory deadline.
2) Correspond to all reports not submitted within the regulatory period required by the Regulator, this is the daily report — Daily Position of the
Deposit Portfolio and Mandatory Reserves IAS and Monthly Interest Rates.

The delays and defaults were mostly justified by:
» Application errors when submitting reports to the PIF Portal;
e Difficulty in defining the person responsible for validating and sending the information;
» Need to manually correct the files provided;
e Small teams;
« Unavailability of DWH/shared folders;

e Unavailability of the PIF.
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ICS Deficiencies

In 2024, the Bank reported a total of 93 internal con-
trol deficiencies. Throughout the year, follow-up ac-
tions were taken to ensure more efficient monitoring
and remediation, with categorisation by type to identify
deficiencies whose remediation depends on the devel-
opment/revision and implementation of Policies and
procedures standards.

During the current period, the Compliance Department
carried out the follow-up work on the deficiencies, hav-
INg initiated the following actions:

« Categorisation by type of deficiencies, with evi-
dence in the matrix.

» Sharing the matrix with the respective OE;

e Holding consultation meetings with the OEs, with
the participation of the Internal Audit Department,
having been recommended to make a greater ef-
fort to remedy the deficiencies dependent on the
formalisation/review of Policies and procedures;

e Sharing the general matrix of deficiencies with
Internal Audit Department, with evidence of fol-
low-up actions and the current status on the im-
plementation indicated by the OE.

As a result of the work carried out, 16 deficiencies
were considered as completed, as shown in the table
opposite:

Risk Level Type No. Deficiency Description
File associated with hiring Employees with the desired
Process .
level of security.
Low
. Obligation for the Bank to have an annual Training Plan
Policy . .
on the impairment model for all Employees.
Changes to the accounting roadmaps to allow separate accounting
Process 13 of the contracts that were transferred to ENSA as part of the Bank's
reorganisation process.
Process/System 20  Implementation of the Whistleblowing Channel solution.
. Definition and formalisation of user and access management
Policy 29 - .
policies and procedures for the Corona application.
System 33 Deficiency 33 eliminated, as it is a replica of deficiency 3.
_ Svstem 47 Registration of movable guarantees and use of movable assets
Medium Y as collateral for the fulfilment of obligations.
Process 49 Managing the appointment of Employees to relevant positions.
It refers to the lack of Human Resources in the Risk Department,
Human Resources 55 . .
a duplicate issue.
Process 58 Updating the Bank's nostro accounts.
It refers to the lack of Human Resources in the Compliance
Human Resources 62 . .
Department, a duplicate issue.
Process 8/ Disclosure of financial information on the Bank's website.
Process/Systern 9 DeﬁmUon of Iapproval limits for operations by user category,
in the operations area.
Total monitoring of deficiencies across the board by Compliance
Process 85 .
High Department and Internal Audit Department.
Process 89  The Customer's instructions for setting up term deposits are missing.
Definition of communication procedures and criteria
Process 91

for the sale and disposal of assets.
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In addition, as part of the External Auditor's review work, three new deficiencies were identified, bringing the total to Deficiencies by Type
80 at the close of the 2024 financial year.

28

Risk Level  Type : Deficiency Description 26 - ~
Medium Process 78 DCO/ Deﬁmtlpn of c.on.t.rols that ensure the proper monitoring of the records r ~N
DCC of credit and liability accounting in payment systems.

Procedures for monitoring balances, in particular analysis of the
evolution and accounting of credit exposures to Customers, which
Process /9 DCC have been incorporated, and foreign exchange results. (agreement
for the reversal of the asset transfer operation with INVESTPAR —
Investimentos e Participacdes (SU), S.A) 14

High Regarding the valuation of financial assets, there is no robust é )
methodology documented for determining the fair value of securities
in the portfolio: (i) criteria for classifying financial assets in accordance 8
with IFRS 9; (ii) procedures for determining fair value; and (iii)
alternative methodologies for determining fair value and criteria for é )
their adoption.

Below are the shortcomings to be monitored in the next financial year: C ) C )

Process Politics Process/ Human System System/
System Resources Human Resources

Process 80 DFM

Status of Current Deficiencies Overall Risk Rating
80 47

/4 4 ' ( )

25

8
o
b %

To start In progress Total Low Medium High
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Training/awareness-raising activities for Employees

Bearing in mind the need to comply with the regulatory requirements set
out in the legislation and regulations on preventing and combating money
laundering, terrorism financing and the proliferation of weapons of mass de-
struction, the Compliance Department held two training sessions on ML/FT/
WMD, in both online and face-to-face formats, which were attended by 455
BE Employees.

The main objectives of the training sessions were:

« Understand the concepts and main phases of ML/FT and international
sanctions;

« Knowing the regulatory framework and its main requirements, as well as
establishing the consequences of non-compliance;

« Recognise the importance of adopting ML/FT measures;

» Putting into practice the procedures associated with the financial crime
prevention cycle;

» Be able to identify, analyse and report potential suspicious situations and
remember their obligations as Bank Employees.

Given the initial number of Employees that had been defined, the training
completion rate was 81%, culminating in knowledge assessment tests and an
evaluation of trainee satisfaction. Overall, the balance was considered positive.

Drafting and Reviewing Policies

As part of the monitoring work of the Bank's Policy Management Process,
which requires (i) drafting, (i) reviewing, (iii) validating, (iv) approving and
(v) publishing of the current catalogue of 46 Policies, an action plan was
drawn up by the Compliance Department to revise 26 Policies, taking into
account that 19 had been approved by the fourth quarter of 2023.

However, given what was planned, there were some constraints inherent in
the process that prevented it from being achieved. As a result, eight policies
were approved:

» Fraud and Corruption Prevention Policy;

* Internal Control System Policy;

« Management, Commercialisation and Monitoring of Real Estate Assets
Policy;

» Conflicts of Interest and Transactions with Related Parties Policy;

» Money Laundering and Terrorism Financing Risk Management Policy;

« Information Security Policy;

» Access Management Policy; and

« Transparency and Information Disclosure Policy:.

Status of Policies at Date

PDS Policies 2024

Published (approved in the 4th quarter 2023) 19 41%
Approved and published in 2024 8 17%
Pending approval by the Board of Directors 1 2%
Under review by the owner 17 37%
Board of the General Meeting approved* 1 2%
Total 46 100%

* Remuneration Policy for Governing Bodies

Compliance Culture
The Bank promotes the implementation of a compliance programme to
ensure the dissemination of this culture based on the following principles:

e Commitment: on the part of all Employees and members of the
Bank's Governing Bodies, to comply with the national and interna-
tional legislation applicable to them, with impact on the Bank's activ-
ity and that of its Subsidiaries, as well as to monitor and control risks
that could give rise to the contingency of the Bank incurring legal or
regulatory sanctions,;

e Ethics: the Bank's Employees and Board of Directors base their pro-
fessional performance on high standards of integrity and personal
honesty, complying with all legal, regulatory and internal provisions
in force,

« Strategy: alignment of the compliance policy with the Bank's strategy
and long-term goals;

» Transparency: the Bank has a series of codes, rules and regulations, pro-
cedures and processes, duly disclosed, which underpin its relationship
with Customers, Employees and Stakeholders, to ensure the efficiency
and quality of the products and services rendered,

» Professionalism: Employees must perform their duties with high levels
of technical competence, in an efficient, neutral and discreet manner
with absolute respect for the interests of Customers and the Bank;

» Diligence: Employees must act in a judicious and prudent manner, in
accordance with the principle of risk sharing, giving priority to the strict
interest of partners, Customers, suppliers and others;

* Monitoring: the Bank has an ongoing process to identify whether the
pillars and the compliance programme are working as planned.
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Other Identified Situations

Within the scope of the SAS/AML solution, which enables the Customer’s risk
to be reassessed within the scope of the Prevention of Money Laundering
and Terrorism Financing (AML/CFT/WMD), by means of its behavioural anal-
ysis, some constraints have been identified on a recurring basis in terms of
its functionalities, preventing the full execution of activities, such as:

« Screening and scoring are not carried out in the process of opening
company accounts;

« When reviewing customer risk, the system only considers the 'Offshore
Countries geographical factor’ parameter;

e There is no synchronisation between the alert screening module
(SASComplianceSolutionsMid) and case management (SASVisualAnalytics
Viewer);

« There is no occurrence of "Cases” generated by technical analysts that
are submitted to the coordination for evaluation/opinion, which are not
visualised or simply disappear in the flow.

Since July 2023, the SAS/AML application has stopped issuing alerts and
IS not generating management reports, and has been completely inop-
erable. According to the analysis carried out by DSI, the department re-
sponsible for Automation of Risk and Compliance Processes, SAS/AML
is facing errors when loading information which, as a result, have had an
iImpact on the generation of alerts and the visualisation of management
reports.

As a solution to this problem, the DSI proposed hiring a supplier to install
SAS/AML in a UAT/test environment so that the errors generated could
then be corrected in a production environment.

However, in order to deal with this limitation, there is a need to train the
staff involved in this activity to use the application.

The DSI proposed
hiring a supplier
to install SAS/

environment.
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4.3. Internal
Audit Function

The Internal Audit Department (DAI) is structured as follows:

INTERNAL AUDIT DEPARTMENT

INSPECTION AREA

AUDIT AREA

Functionally, the DAI reports to the Internal Control Committee, irrespec-
tive of its hierarchical relationship with the Executive Committee. As the
third line of defence for the Internal Control System (SCI), its mission is to
ensure an autonomous and objective assessment of the effectiveness, effi-
ciency and suitability of the Bank's SCI, taking into account the risk associ-
ated with each activity of the companies included in the Bank's perimeter,
with the aim of issuing an independent opinion on the SCI to the Board of
Directors.

In the scope of its mission, functions, and delegated powers, the Internal
Audit Department relates to all structural entities of the Bank and with the
subsidiaries of the Banco Econdmico Group, in pursuit of its objectives.
Through its two areas, in a transversal manner, the Internal Audit Function
has the following main responsibilities:

Audit Area
« Conduct audits on the Commercial Networks in the Retaill segment
(Branches and Service Points) and for Corporate (Corporate Centres);

« Conduct audits on business and support processes, with a particular focus
on operational areas and applying cross-audit methodologies;

» Prepare detailed plans for each action, considering a comprehensive exam-
ination of all aspects related to the scope of your work;

« Draft reports providing information in an appropriate manner for all the de-
tected flaws;

« Carry out specific analyses and issue opinions on the risks and controls of
the areas in which it operates, as requested by the Board,;

« Carrying out cross-cutting assessments of the governance processes for
credit risk, reputational risk, liquidity risk, market risk, operational risk, com-
pliance risk and strategic risk.

Inspection Area
« Carrying out inquiries, investigating, analysing and determining respon-
sibility in all circumstances in which the occurrence or knowledge of
facts indicates or proves that BE's interests or those of its Customers
have been affected,

« Carrying out analyses and clarifying, on a strictly technical level, all is-
sues relating to the detection of illegitimate/fraudulent practices, errors
or serious anomalies, as well as procedures in contravention of internal
rules or legislation in force;

» Developing generic evaluation and analysis actions at central level, es-
pecially aimed at preventing and possibly detecting anomalies or fraud-
ulent procedures;

e Collaborate with other Bank structures in cases where it is difficult to
recover lost or stolen valuables;

« Draw up information reports reflecting the work carried out and the
results.
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Regarding the activities carried out during the year under review, they were mainly associated
with:

Compliance Department > Institutional Assessment of the Risk of

DCP Money Laundering and Terrorism Financing, with reference to the year
2023
DRA | DME Audit of the network of Agencies and Business Centres

DRA | DPS | DOP Inspection of the network of Branches and Central Services

DRA Treasury Checks (Cashier, Vault, ATM)

DRA Monitoring the State of the Branches (Facilities, Means and Equipment)
DOP Evaluation of the Customer Billing Process

DPS Evaluation of the Effectiveness of Archive Management

From the activities completed in 2024, about 10 audit and inspection reports were issued,
identifying the main deficiencies and their respective recommendations for approval by the
Executive Committee and, of course, for implementation by the audited areas.

Furthermore, in the context of the periodic examination and assessment of the SCI, to en-
sure that the risks to which the Bank is exposed are properly identified and managed, during
the reporting period, the Internal Audit Function was also focused on monitoring the Bank's
Deficiency Matrix. As a result of the follow-up actions on the deficiencies of the SCI, it was
possible to address 16 deficiencies, out of a total of 93 initiated in 2024,

Overall, and despite the limitations faced by the Bank — stemming from its commitment
to implementing the Strategic Recapitalisation and Restructuring Plan "RRP", (which has
Impacted the remediation of key deficiencies and the implementation of some improve-
ment opportunities) — the corrective actions adopted to address the deficiencies identified
during the year under review lead us to conclude that Banco Econdmico’s Internal Control
System is proportionate to its risk profile, business model, nature, size, and complexity of
the Institution.

Deficiency Matrix 2024
93

Initial 2024

Final Deficiencies by Risk Rating

16

Concluded

80

Medium () High

Final 2024

. Total

74

In progress

47

High
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4.4. Risk Function

4.4.1. Organisational Structure 4.4.2. Risk Function

The Risk Department (DRI) is structured as follows: The Bank is subject to various types of risk in the course of its business. The Risk Management
Function identifies, assesses, monitors and reports all materially relevant risks to which the
Bank is exposed.

The Bank has a set of policies and processes that establish guiding principles to support the
management and monitoring of materially relevant risks, in line with regulatory guidelines, in
particular the requirements established by the BNA in Notice No. 01/2022 of 28 January, and
RISK DEPARTMENT the principles and good practices defined by the Basel Committee on Banking Supervision.

The Risk Management Function seeks to ensure:
e An aggregated view of all the risks to which the Bank is exposed;

e The implementation of measures that contribute to the Bank's efficiency, effectiveness,
quality and risk reduction goals;

OPERATIONAL

AND REPUTATIONAL _ . o
RISK AREA « The development of a risk management environment throughout the entire organisation,

ensuring that the overall risk management strategy and policies are effectively disseminated
and assimilated by Employees,;

CREDIT AND
MARKET RISK
AREA

« The identification, measurement, control and mitigation of all the risks inherent to the prod-
ucts and business areas, on an individual or portfolio basis, as well as the characterisation,
execution and monitoring of the controls that mitigate them;

« Adaptation to the size, nature and complexity of the Bank's activity, its risk profile, degree of
centralisation and delegation of powers and duties,;

» The creation of a governance model that ensures an independent risk management system
to assess, evaluate and report the results to the Board of Directors and to ensure collegiality
in decision-making;
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« Compliance with the rules and time limits defined within the scope of
the risk management and internal control activities; and

» Homogeneity and transparency in the application of the defined processes,
through documentation and formalisation of procedures.

4.4.3. Risk Reduction Control Measures

Risk management and monitoring are critical activities which enable an-
ticipating situations that could trigger liquidity and solvency problems.
This management should act in three spheres: Prevention, Detection and
Mitigation.

* Prevention entails the existence of mechanisms to prevent situations of
risk or reduce the likelihood or severity of its occurrence.

» Detection of risk involves the development of warnings to enable iden-
tifying any situations of risk that occur sufficiently in.

» Mitigation focuses on the creation of contingency mechanisms to mit-
igate the negative impact of situations of risk that may occur.

Risk monitoring is carried out by the Risk Department (DRI), which is re-
sponsible for monitoring the limits that determine setting in motion regu-
larisation measures aimed at controlling and reducing risk, as well as the
definition of the stress tests and contingency plans to be implemented in
each specific case.

During 2024, in the context of the Bank's difficult situation, the Risk Department
produced a series of measures to control and reduce risk, namely:

e Contraction of Granting Loans and Advances: more detailed analysis
of the customer’s credit risk to mitigate the impact of increased risk of
default of Individual and Corporate Customers, arising from the deterio-
ration of economic conditions,;

« Intensification of Credit Recovery Activity: strengthening of initiatives
to promote a greater credit recovery among Customers;

« Reinforcement of Guarantees: reinforcement of the guarantees pre-
sented by Customers to cover their loans and advances raised from the
Bank, to protect the Bank from a devaluation of initially given guarantees
that no longer fully cover the credit;

» Negotiation of New Liquidity Lines: use of new liquidity lines to increase
the Bank's ability to finance its assets and ensure the full and timely
meeting of liabilities;

» Strengthening of the Attraction of Deposits: increase the volume of
the customer deposit portfolio, by providing a diversified set of products
to this end, for the different target groups, offering attractive rates;

« Reduction of Operating Costs: define and implement an overall strate-
gy to cut operating costs, by analysing potential waste and liability items
to be reduced in light of their return to the Bank;

« Review of Control Processes and Mechanisms: review of control pro-
cesses and mechanisms to enable the Bank to become more efficient
and enhance its ability to monitor potential losses that may arise due to
lack of controls or poorly implemented processes;

« Advertising Campaigns: promote advertising campaigns that, follow-
iINg rigorous cost-benefit analysis, could be worthwhile to improve the
Bank's image and increase its market quota and customer engagement;

« Reduction of Concentration Risk: implement measures to diversify de-
posits and loans and advances in order to prevent customer dependency.

44 4. Solvency Indicators

Banco Econdmico’s primary objective in its internal capital management
process is to ensure compliance with the strategic objectives defined by
the Board of Directors with regard to capital adequacy, with the rules for
calculating risk-weighted assets and own funds, as well as with solvency
levels and other prudential limits established by supervisory activities.

Banco Econdmico’s capital ratios are calculated on the basis of the rules
issued in BNA Notice No. 08/2021 of 18 June, which aligns the prudential
rules of the Angolan financial system with the highest standards and guide-
lines issued by international reference bodies, in order to ensure conver-
gence of the supervisory process with best international practices.

The Bank's own funds were negative and dependent on the Recapitalisation
and Restructuring Plan for their restoration. As a result, the Bank is unable
to comply with the Regulatory Own Funds Ratio.

In the 4" quarter of 2024 it was possible to notice a worsening in the
levels of the Regulatory Own Funds ratio. Due to the fact that equity
s still negative, the ratio is well below the limit required for the Banco
Economico.
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Calculation basis 31-12-2023 31-12-2024

Reqgulatory Own

Funds (ROF) Ratio (ROF/ROF requirements) x 8% -38 690% -42 51%

Reqgulatory Own

Funds (ROF) Tier 1 Capital + Tier 2 Capital (540,325,627) (482,717,484)

ROF requirement for credit risk and

counterparty credit risk* 5/464,320 43,009,310

ROF requirement for market risk and

counterparty credit risk in the trading 47177345 45,165,944
ROF requirements ~ POOK’

ROF requirement for operational risk” /7,073,235 2,658,360

Tier 1 Capital (540,325,627) (482,717,484)

Core Tier 1 -38.69% -42.51%

*(value in thousands of Kwanzas)

44.5. Other Risk Indicators

The year of 2024 was very challenging for Banco Econdmico. Despite the implementation
of the Recapitalisation and Restructuring Plan (RRP), the risk indicators at the end of the year
show that the Bank continues to need additional efforts to reach a point of equilibrium for the
coming years.

The Regulatory Own Funds Ratio was markedly negative before the recapitalisation. Between
December 2023 and December 2024, the ratio continued to worsen significantly, from -38.69% to
42 .51%, well below the minimum regulatory level required (8%).

The NPL ratio at the close of 2024 was 32.29%, with an impairment coverage rate of /9.707%.

The Bank's liquidity is one of its main challenges. The liquidity ratio is 21.04%, with reference to
December 2024, well below the required regulatory level.

4.4.6. Reporting and Information Provision

Banco Econdmico’s risk management system is based on an information structure that en-
sures the reqgular dissemination of control and monitoring reports on the Bank's exposure to
all materially relevant risks.

2024 in Review

-42.51% § -482,717,484,185.62

LIQUIDITY RATIO LOAN-TO-DEPOSIT
RATIO

4.96<%

NPL RATIO NPL COVERAGE LOAN-TO-DEPOSIT
RATIO IN DOMESTIC
CURRENCY

52.29% 79.70% 14.63%
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The Risk Department reports to the Board of Directors  [€fZel N ReETa TR To N oV TeTo s TEH (F{ ({TsT W. 7Y Credit by Stage (%) Impairment Coverage on NPL > 90 days
on a quarterly basis on exposure to credit risk, includ- o o
ing analyses of the quality of the credit portfolio and 506/0 848/"
other risk quantifications drawn up. 3779 3804 — 83003
'
0.5/% o i

Here are some of the indicators monitored within the - — o 114/° 7(4ﬁ3
scope of the Risk function: 226 178 94.587% o 65,151 59,283

' 226,538 90.38%

2023 2024 2023 2024 2023 2024

Credit by Segment 2024 (billion AOA)

Individual . Corporate

Credit to the economy . Public sector

Credit by Segment 2023 (billion AOA)

9% 6.64%
9:L/O 9336O

Individual

. Corporate

Stage 3 . Stage 2

. Stage 1

Loans and Advances by Currency

Foreign Currency

. Domestic Currency

NPL > 90 . Impairment

Impairment coverage on NPL > 90 days (%)

76.08%

2023

79.70%

2024
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4.4.7. Activities pursued in 2024

During the period under review, the following risk management activities stood out:

» Monitoring the main exposures;

« Updating of individual impairments;

» Regulatory Reporting;

* Internal Reports;

» External Audit Support — Deloitte;

« Support to BNA Consultancy — PwC,;

« Write Off approval as part of the ENSA portfolio reversal.
Banco Econdomico is subject to a variety of risks in the course of its business and the Risk Management system
Is responsible for identifying, assessing, monitoring and reporting all materially relevant risks to which the Bank
IS exposed.
In order to efficiently manage the various risks, the Bank has a set of Risk Management Policies and duly solid
processes, which establish a set of guiding principles to support the management and monitoring of materially
relevant risks within the scope of its activity, in line with the regulatory guidelines issued by the supervisory body,
in particular the requirements established by the National Bank of Angola in Notice No. 01/2022, of 28 January,

relating to the Risk Management Function and, on the other hand, the principles and good risk management
practices defined by the Basel Committee on Banking Supervision.




R L — =

Risk Management
Model
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5.1. Overview

All the material risks identified are subject to dedicated monitoring and
control procedures, in an individual and integrated perspective (mean-
iINng that they are monitored and controlled for specific risk positions and
as to the aggregate position of the different risks), and are controlled
through specific measurement, tolerance levels and risk thresholds.

The implementation and monitoring of a structure of measurements
and risk thresholds aim to:

e Ensure consistency between risk management and business strategy,
limiting risk concentration;

» Involve the business areas in the risk management process, informing
them of the risk objectives defined by the Board of Directors which re-
strict the conduct of business activities;

e Establish targets and indicators that enable the preventive detection of
deteriorating exposures and triggering of corrective measures.

Guiding Principles

In line with the Basel Committee, the risk management guide of the risk
management guide of the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) and best market practice, the Bank has de-
fined the following guiding principles:

e Universality: develop a risk management environment throughout the en-
tire organisation, ensuring that the general risk management strategy and
policies are effectively disseminated and assimilated by the Employees;

« Comprehensiveness: identify, measure, control and mitigate all risks in-

herent to the Bank's products and business areas, on an individual or
portfolio basis, as well as characterise, execute and monitor the controls
that mitigate them;

« Suitability: adapt the Risk Management Model to the size, nature and

complexity of the Bank's activity, ensuring that all the Employees are ca-
pable of performing their assigned duties effectively and efficiently and
that they understand and promote the ethical and professional princi-
ples governing the Bank;

* Independence: establish a governance model that ensures an inde-

pendent Risk Management Model, enabling it to assess, evaluate and
report its results to the Board of Directors for decision-making;

« Separation of Functions: promote a clear separation of functions be-

tween the business and risk areas, covering the differentiation of the re-
sources allocated and the hierarchical and functional independence of
the two functions and of the Employees performing them, which is also
reflected in the transactions’ life cycle;

» Timeliness: ensure that the activities within the scope of risk manage-

ment and internal control comply with the defined rules and time limits,
with any delays being immediately reported;

« Homogeneity and Transparency: guarantee homogeneity and trans-

parency in the application of processes, through documentation/for-
malisation of procedures.

( 5. Risk Management Model ) E>
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Risk Management Governance Model
The Bank endorses a governance model for the Risk Management System which includes the
participation of different Bank Bodies, as follows:

Board of Directors (BoD)
The Board of Directors is responsible for the following duties:

» Approve the risk management policies to be followed by the Executive Committee;
e Assess the proposed activity plan and budget;
e Decide on the necessary measures to ensure the Bank's solvency and liquidity.

Executive Committee (CE)
The Executive Committee is responsible for performing the following duties:

» Define the appetite and tolerance to each type of risk;

» Define the overall and specific goals of the Departments, in conformity with the defined risk
profile and degree of tolerance to risk;

» Review the policies that seek to identify, assess, monitor and control the risks to which the
Bank is exposed, ensuring their implementation and fulfilment;

» Ensure compliance with the defined risk tolerance levels;
e Ensure the necessary human and information technology resources for the Bank's activity;

e Ensuring the effective implementation of its guidelines and recommendations in order to
introduce corrections and/or improvements to the Risk Management System;

« Ensure that the risk management activities have sufficient independence, status and visibility,
and are subject to periodic review;

» Appoint the head of the Risk Management Function, ensuring that this function has suffi-
cient authority to perform its responsibilities in an objective and independent manner, with
the necessary material and human resources to perform its duties.

Management Control Committee (CCQ)

The Management Control Committee is a collegiate body of the Bank which is responsible for im-
plementing and monitoring the different types of risks associated with its activity and which meets
ordinarily. Without prejudice to extraordinary meetings, the Management Control Committee meets
quarterly and deliberates with the presence of at least three Executive Directors.

The main duties of the Management Control Committee are as follows;

« Reflect on the functions in accordance with the Bank's risk management policies;

» Define monitoring indicators for each type of risk and analyse the outcomes obtained;

 Verify that the risk calculation models are updated and appropriate;

» Assess the own funds adequacy by carrying out stress tests;

« Monitor the exposure to each type of risk, through their monitoring.

The Executive Committee may confer other duties on the Management Control Committee.

Internal Control and Audit Committee (CCIA)
The Internal Control and Audit Committee is responsible for the following duties:

« Appreciate and give an opinion on the risk management policies to be followed by the
Executive Committee.

However, recurring risk management and mitigation activities are the responsibility of all the
Bank's Managers, Employees and Staff, and are naturally supported by the mechanisms and
functions of the internal control system in place.
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Risk Profile Governance

The Governance Model of the Bank's Internal Control System has adopted a governance model
that includes a structure of internal controls and evaluations defined by three lines of defence,
which differentiates the responsibilities of each area in the control and management of risk.

Management bodies (Executive Committee and Board of Directors), collegiate Bodies (Management
Control Committee, Risk Management Committee, Finance Committee, Internal Control and
Audit Committee, etc.), as those responsible for analysing and monitoring the profile.

e Ist line of defence: the business and supporting units that manage the Bank's risks and are
tasked with identifying, assessing and controlling the risks inherent to their activity. The first
line of defence must know and apply the policies and procedures and have sufficient re-
sources to pursuit its goals.

« The 2" line of defence: is made up of the internal control functions that include the Risk
Management and Compliance Functions, which act as the second line of defence and su-
pervise the management of the risk activities carried out by the first ling, responsible for the
monitoring process and for carrying out assessments of the effectiveness of the controls.

3" line of defence, ensured by the Internal Audit Function which is responsible for inde-
pendently examining and assessing the adequacy and efficacy of the policies, processes
and procedures supporting the risk management system, by testing the effectiveness of the
Implemented controls.

Main Risks
e Credit Risk: risk associated with the possibility of the Bank incurring financial losses due to
its counterparties’ failure to meet their contractual obligations in their loan transactions.

» Concentration Risk: risk of loss arising from the possibility that an exposure or group of expo-
sures will cause losses that are significant enough to jeopardize the Bank's.

« Counterparty Risk: risk associated with the possibility of a Financial Institution incurring
financial losses resulting from the failure of its financial counterparties to meet their con-
tractual obligations, including losses arising from the devaluation of financial transactions
due to deterioration of the counterparties’ credit risk.

e Liquidity Risk: risk associated with the Bank's potential inability to finance its assets and
meet its liabilities on their due dates, and the existence of potential difficulties in liquidat-
iINng positions in portfolio without incurring in excessive losses.

« Exchange Rate Risk: risk associated with positive or negative impacts on the Bank's net
iIncome and equity, arising from exchange rate fluctuations.

 Interest Rate Risk: characterised as the likelihood of the occurrence of negative impacts
on net income or equity, due to adverse changes in the interest rates of items of the bank-
iNng book.

» Operational Risk: risk of the likelihood of the occurrence of negative impacts on earnings
or capital, arising from losses due to failures or inadequacy of internal processes, people,
systems, internal or external fraud or the inoperability of structures.

» Reputational Risk: risk reflecting possible losses derived from the deterioration of its rep-
utation or market position, due to a negative perception of its image among Customers,
counterparties, Shareholders and/or supervisory authorities, as well as among the gen-
eral public.

« Compliance Risk: risk comprising the likelihood of the occurrence of events with negative
Impact on earnings or capital, arising from breaches or non-compliance regarding laws,
regulations, contracts, principles of ethics and conduct and instituted practice.
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5.2. Credit Risk

Credit risk is associated with the possibility of a financial institution (Fl)
incurring financial losses as a result of borrowers failing to fulfil their con-
tractual obligations in their respective credit operations.

The aim of Credit Risk management is to maximise the results generated by
the Fl, keeping exposure to this risk at levels considered desirable and ac-
ceptable, given the growth objectives defined for its business and respect-
iIng the reqgulatory requirements to which it is subject.

Guiding Principles

The Bank adopts the following guiding principles in credit risk management:

» Development of a Credit Risk management environment appropri-
ate to the Bank's reality, which includes the respective Credit Risk
management strategy, the definition of objectives relating to quality,
profitability, allocation of own funds and development of the credit
portfolio. These objectives must be monitored on a regular basis;

» Development of processes and procedures to identify, quantify, mon-
itor, control and mitigate the magnitude of the Credit Risk associated
with all the products and business areas to which the Bank is subject.

These processes and procedures are defined according to the char-
acteristics of each customer segment and the complexity of credit
operations;

Adoption of adequate risk controls over Credit Risk management,
through the implementation of an independent system focussed on
Credit Risk management, which makes it possible to assess, evaluate
and report the risk to the Executive Committee and other bodies re-
sponsible for risk management. In addition, this system ensures ef-
fective management of the Credit Risk analysis function by guaran-
teeing the consistency of risk exposure levels and their compliance
with prudential standards and internal limits;

Carrying out credit operations under terms and conditions that com-
ply with national and international laws, as well as the regulations is-
sued by the Regulator, and ensuring the periodic review and approval
of all internal rules and policies in order to comply with the provisions
issued by the Regulator;

» Defining clear credit granting processes, using Credit Risk approv-

al criteria based on coherent and transparent assessment pillars,

guaranteeing their communication and ensuring a concentration
of the credit portfolio appropriate to the strategy defined by the
Management Body;

Establishment of principles of independence and impartiality in the
granting and assignment of credits to related companies, Group com-
panies and Employees, in order to avoid conflicts of interest and legal
non-compliance within the Bank. These processes are followed and
monitored with particular attention in order to mitigate credit risk;

Creation and maintenance of an appropriate Credit Risk monitoring
system, which guarantees continuous monitoring of the level of ex-
posure to credit risk, by monitoring the quality of the credit, the un-
derlying guarantees and collateral and checking the adequacy of the
level of provisions set up;

Creation and implementation of mechanisms to ensure that overdue
credit is recovered quickly and effectively, namely by separating the
non-litigious and litigious credit recovery function, monitoring ongo-
iNg recovery processes and developing differentiated recovery prac-
tices by customer segment and product.
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Credit Risk Management

In order to ensure good credit risk management, below are guidelines for
the phases of granting, analysing, making decisions, monitoring and recov-
ering credit operations, which aim to deepen control over Customers and
operations, strengthen risk analysis capacity, improve credit decisions and
reinforce customer monitoring in order to act preventively:

Loan Application/Granting
e The Bank's Commercial Departments begin the process by filling in a loan
proposal that will be submitted for analysis and review by the Credit and
Recovery Department (DCR). This request must contain all the necessary
and up-to-date information on the customer, a characterisation of the op-
eration and quantitative and qualitative information about the operation;

» Before any submission to the Credit and Recovery Department, the
Commercial Departments are also responsible for carrying out a
pre-validation of the customer's repayment capacity, as well as assessing
the customer's repayment history in relation to other loans at the Bank.

Credit Risk Analysis

The Credit Department is responsible for the Bank's Credit Risk analysis, by
a team of analysts specialised in the assessment and analysis of loan appli-
cations. The credit analysis process includes the following steps:

» Analyse all relevant information submitted by the Commercial Departments;

» Analyse the customer information managed by National Bank of Angola
(BNA) through the Credit Risk Information Centre (CIRC);

» Ensure that the customer’'s mandatory documentation is in the case file
and updated,;

» Request additional information from the Commercial Departments,
whenever necessary for decision-making.

Credit risk analysis is supported by risk assessment models specifically devel-
oped for each credit segment. To this end, the Bank's credit analysts regularly
perform the following analyses:

* Risk assessment of debtor companies at least once a year;

 Risk assessment of private debtors with more than USD 0.5 million, or
the equivalent in kwanzas, at least once a year;

 Evaluation of guarantees at least once a year.

The Credit Risk Management Model is duly aligned with National Bank of
Angola’s regulations on impairment. This model assigns each loan a certain
rating, based on the customer information and the operation in question,
collected through qualitative and quantitative analysis questionnaires.

Risk Weighting Risk Level Rating
1-2 Insufficient G
2-3 Very Weak F
3-4 Weak E

4 -5 Medium - Low D
5-06 Medium

6-7 Medium — High C
/-8 Good

8-9 Very Good A

Fach analysed variable is assigned a score and an overall risk weight. The
assessment assigns different levels from “Insufficient” to "Very Good".
The average risk of the transactions is calculated on a scale of 1 to 10,
based on the average risk of each variable and the weighting of the
variables.

Decision-making
» The decisiontoapprove orrejectthe loan proposalis made by the Bank's
Credit Committee, which is composed of the Credit and Recovery
Department, Commercial Departments and Executive Committee.

« After analysing it, the Credit Department issues one of the following
recommendations:

* Issue a favourable opinion under the proposed conditions;
* Issue a unfavourable opinion under the proposed conditions;

 Issue a favourable opinion, but with restrictions or proposing new
conditions.

Follow-up
» The global credit portfolio should be maintained in accordance with the
strategy of exposure limits, diversification and coverage by guarantees
and provisions.

» Each operation of the customer or group of Customers is monitored
individually with the aim of monitoring the evolution of the likelihood
of receiving expected future cash flows and the adoption of measures
to minimise the likelinood of the occurrence of losses arising from an
unfavourable evolution of the customer's financial situation.,
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» The guarantees received are periodically reassessed and exposure to risk is recalculated - -
due to fluctuations in the value of the guarantees. In addition, all Employees have a duty to I t I S

inform the Bank of any factor that might indicate default or a reduction in the customer’s
capacity to fulfil its commitments to the Bank. M a n a g e m e n t
Model assi

« The Bank monitors signs of default by its Customers, such as defaults at the Bank, devalu-
ation of guarantees, the existence of bounced cheques, changes in the social context that
may negatively affect the customer’s ability to repay.

Recovery

» The Bank has a process for monitoring loans overdue through the credit recovery area. ea C h lOa n a
u u
certain rating.

This area is responsible for managing the customer’s liabilities, including all operations
and outstanding loans, and assesses the potential for recovering outstanding amounts
in debt through the renegotiation or calling in of existing guarantees.

« The Bank rigorously defines the characteristics of credit renegotiation and restructur-
iINg operations, ensuring that at the date of the contract review there is no situation of
default that could mean an increase in risk with an impact on provisions.

e In turn, after the recovery, renegotiation or restructuring of a credit operation, the
Credit Department maintains the operation under surveillance.
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5.3. Liquidity Risk

Liquidity risk is associated with the Bank's potential inability to fund its assets, i.e. the like-
lihood of a situation where there are insufficient funds (assets) to meet its obligations and
responsibilities (liabilities) to its Customers or other entities, within the contracted time
limits and deadlines.

Liguidity management is the set of processes aimed at ensuring the Bank's ability to make
payments, considering the financial planning, risk limits and the optimisation of available
resources. Liquidity management is one of the most important activities in institutions op-
erating in the financial market.

Guiding Principles

The Bank adopts the following gquiding principles in liquidity risk management:

e Implementation, assessment and analysis of Liquidity Risk exposure indicators and
respective limits, in line with the Bank's strategy and production of reports that allow
periodic analysis of the Bank's situation and support decision-making;

« Promotion and preservation of commercial relations with diversified sources of financ-
iINng that sustain the Bank's regular funding;

« [dentification of the main factors/strengths that ensure financing capacity, ensuring regular
monitoring of the respective indicators in order to guarantee that these factors remain valid,

e Definition and carrying out stress tests, based on scenarios that make it possible to test
the resilience of the Bank's Liquidity Plan and anticipate mitigation actions in the event
of a liquidity crisis.

Banco Econdmico has a liquidity management policy that is coherent with its funding
structure, as well as a contingency policy capable of responding to moments of imminent
disruption.

These policies determine the methodology for identifying, measuring and controlling li-
quidity risk, so that the Bank can manage its exposure and reduce the likelihood of liquidity
problems occurring.

Liquidity Optimisation
The Bank has sought to implement measures to optimise its cash flows in order to mitigate
the factors that increase liquidity risk:

« A more restrictive lending policy, adapted to attracting new funds from Customers and the
results of recovering overdue or defaulted loans;

e Improvement of credit quality, by adopting tighter credit risk assessment criteria, reducing
the risk of default;

» Reinforcement of loan guarantees, reducing net exposure;
« Use of more profitable investment alternatives with greater capacity to generate liquidity.

Liquidity Risk Management

Banco Econdmico’s choice of liquidity risk management models is aligned with the legal
framework of the financial system, as well as with the Bank's internal policies. Liquidity Risk
management is based on two different models: Cash Flows and Liquidity Ratios.
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Cash Flows

The Cash Flow Model aims to identify the gaps or time lags in the cash flow of all the assets
and liabilities, according to the characteristics of the transactions. The Cash Flow analysis is
used to evaluate the liquidity of the bank, as it allows for mapping all assets and liabilities over
a given time horizon.

The Cash Flows of assets and liabilities are grouped into time bands, with the Bank ensuring that
It has sufficient assets to cover the liabilities in each time band. Moreover, the Bank performs
adherence tests on its projections to measure the projection’s adherence and take measures
to converge the projected amounts with the actual liquidity and, consequently, increase the
security of the forecasts.
Liquidity Ratios
Liquidity ratios enable comparative analyses between different periods or in relation to other
institutions with the same profile. Banco Econdmico applies the following liquidity ratios:

 Minimum Mandatory Reserves,;

« Net Assets/Total Liabilities;

« Net Assets/Short-term Liabilities;

 (Cash and Cash Equivalents + Investments)/Short-term Liabilities;

« Net Assets/Total Assets;

e Loans/Deposits;

« Interbank Money Market Funding/Total Funding.
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5.4. Market Risk

Market Risk is defined as the possibility of losses resulting from fluctuations
in the market values of positions held by Banco Econdmico in foreign ex-
change products, interest rates products, shares and commodities.

Market Risk management is a continuous process of identification, assess-
ment, monitoring and control of exposure arising from positions held in
foreign exchange products, interest rates products, shares and commodi-
ties, aimed at keeping them within the regulatory limits and internal thresh-
olds defined by the Bank.

The Market Risk management process requires observation of the nature
of its main transactions, products and services offered, and degree of ex-
posure, and search for alignment with best practice, standards and all other
applicable regulations.

Market Risk Management
Market Risk management is based on two different models, both of which are
monitored regularly.

Analysis of Positions Exposed to Risk

The analysis of positions consists of calculating the amounts exposed, by
maturity buckets, Market Risks under management. An analysis of the mis-
match of the assets and liabilities comprising the balance sheet structure is
carried out, estimating the values at risk arising from the:

e Interest rate gaps under the condition of asset remuneration being higher
than liability remuneration;

« Amounts at risk resulting from the repricing of assets and liabilities.

However, the monitoring and control of positions does not provide a com-
plete picture of the real exposure to the various risk factors. For this reason,
Banco Econdmico complements this measure with other market risk con-
trol tools, namely sensitivity analysis.

Sensitivity Analysis
Sensitivity analyses show the impact that a change in a particular risk fac-
tor has on Banco Econdmico’s results.

Sensitivity analyses are a particularly important metric for managing Market
Risk, since small changes in risk factors can generate significant losses/
gains in the Institution’s results.
The aim of this model is to assess the impact on the Bank of the current
value or economic value of its positions and its return in the face of pos-
sible changes in a set of market variables considered to be risk factors.
These market variables are relevant to Banco Econdmico:

* Interest Rates,;

» Exchange Rates;

e Market Prices of Financial Instruments:

» Money Supply Expansionary and Contractionary Measures.

The market risk management process can be defined in four steps:

Identification of Risk Factors

The Finance and Markets Department (DFM) and the Risk Department (DRI)
are responsible for identifying the factors that could create specific risks to
which the Bank is exposed, in order to assess possible impacts on the as-
set/liability structure arising from changes or variations in these risk factors.

Measurement of Market Risk

The Risk Department is responsible for monitoring and measuring market
risk factors, using the models defined by the Bank. According to the type
of instrument and the model adopted, the amount exposed to market risk
IS quantified and the defined limit is then assessed. The Risk Department
IS responsible for the market information used in the models and the ac-
counting information.

Adequacy with the established Risk Limits

The market risk limits are defined by the Risk Department and approved by
the Executive Committee. After the quantification phase of the risk exposure
amounts, it is compared with the limits defined internally by the Bank, and
through this analysis it will be possible to conclude whether the Bank is within
the defined risk limits and redefine the future approach (i.e. taking a higher risk,
containment or corrective measures).

Market Risk Reporting

The Risk Department is responsible for reporting on the evolution of the
specific risks it monitors, including the drafting of the Market Risk on a
monthly basis, and reporting it to the Executive Committee.
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5.5. Concentration Risk

Concentration Risk is defined as the exposure or group of exposures with the potential to gen-
erate significant losses (in relation to capital, total assets, or global risk levels) that could threat-
en the Institution’s ability to maintain its core operations.

Therefore, Concentration Risk management consists of a set of processes for identifying and
defining risk tolerance indicators, so as not to exceed the overall limit for each counterparty or
portfolio.

Risk concentration could entail considerable impacts on the Bank's financial stability in cases,
for example, of large Customers’ default or deposits are mobilised on a massive scale towards

competitors.

Guiding Principles
With regard to Concentration Risk, the Bank adopts the following guiding principles in its man-
agement and mitigation activity:

 Definition and assessment of the Concentration Risks to which the Bank is subject, as well
as the prevention and mitigation measures to be adopted for each of the risks identified;

« Implementation of appropriate procedures to assess internal capital needs, taking into ac-
count the results of the risk mitigation techniques applied in managing the level of concen-
tration of its asset and liability portfolios;

 Establishment of appropriate exposure limits to Concentration Risk, relating to funding
sources, liquidity investments, off-balance sheet positions, or other limits consistent with
the Bank's strategy and overall Risk Profile;

 Definition of procedures for regular monitoring of compliance with the defined limits and
measures to be adopted in the event of deviation;

« Reqgular adjustment of the degree and type of monitoring of Concentration Risk, reflecting
its current nature, scale and degree of portfolio diversification.
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Concentration Risk Management

In view of the need to monitor the Concentration Risk to which the Bank is exposed, a set of
activities was defined to be carried out in the risk management process, which we will detail
below.

The Risk Department is responsible for proposing limits for the concentration of credit, resources
and counterparties, which are approved by the Executive Committee.

In turn, the Risk Department is responsible for analysing, monitoring and reporting this risk,
as defined in the Concentration Risk Policy. As such, it is responsible for ensuring the col-
lection of information needed to monitor Concentration Risk and, on a quarterly basis, for
producing and making available to the Executive Committee a report with the results of
the different risk categories considered to be materially relevant. The main purpose of this
report is to present the results obtained in accordance with the assessment approach and
limits defined.

The information produced in this report will be used to analyse exposure to Concentration
Risk, and the following points of analysis must be ensured:

» Analysis of Concentration Risk by type of materially relevant risk and by defined analysis varia-
bles, namely Customer, Economic group, Sector of activity, Counterparty, type of operations,

maturity and interest rate of the operations;

« Assessment of the Bank's exposure in relation to the defined limits.

As a complement to the Concentration Risk management process, Banco Econdmico also has
other support processes, namely:

Stress tests: these are simulations applied to the portfolio of assets and liabilities in order to
assess the potential effects on the Bank's financial conditions. Analysing concentration sce-
narios is therefore a fundamental aspect of risk management.

Management Information: in order to measure and monitor Concentration Risk, the Bank guar-
antees the quality of management information, making it possible to measure concentration lev-
els, with the necessary detail on credit portfolios (Customer, contract, type of credit, interest rates,
dates, amounts, BNA risk, rating, currency), deposit portfolios (Customer, contract, type of deposit,
interest rates, dates, amounts, currency) or other relevant balance sheet information.

Contingency Plan: in the event of one-off or chronic risk concentration crises, the Bank is
prepared to implement its Contingency Plan, which must be activated when concentration
management limits are not met.

Prudence in the management of Concentration Risk includes procedures that, in an organ-
iIsed and methodical manner, maintain concentration levels below the defined limits, or solu-
tions that compensate for the possible non-compliance of concentrated risks.

The actions to be taken if concentration levels are above the defined limits are: reducing ex-
posure to risk through the sale of credit; freezing the granting of credit to segments where
there is greater concentration; boosting the sale of credit to the remaining segments and
increasing the Bank's equity.
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9.6. Counterparty Risk

Counterparty risk is the possibility of the Bank incurring financial losses as-
sociated with its counterparties’ failure to meet their contracted financial
obligations, and that reduce the Bank's ability to settle its commitments,
with direct impact on lower gains or profitability.

Counterparty Risk management consists of the process of identification
and assessment of existing or potential risks and their monitoring and
control, conducted through policies, processes and limits consistent with
the strategy and methodology defined by the Bank. In this context, Banco
Economico establishes exposure limits and a control methodology, con-
sidering possible negative impacts on its activity.

Guiding Principles

Counterparty Risk arises from the operations transferred (lending of surplus
financial resources to other financial institutions) in the Bank's treasury activ-
ity. To this end, the Bank has defined a policy based on the following pillars:

» The Finance and Markets Department has decision-making autonomy in
contracting operations with the Bank’s counterparties, within approved
risk limits. The authorisation of new counterparties must be the subject
of a proposal from the FMD to the Executive Committee, with the opin-
ion of the Risk Department;

« Counterparty Risk limits are proposed by the Risk Department and ap-
proved by the Executive Committee;

« No operations with financial counterparties that have not been approved
or that do not fall within the approved limits are permitted;

» The limits are valid for a maximum of six months and must therefore be
submitted periodically to the Executive Committee, in accordance with
the request model defined above.

Counterparty Risk Management Model
Counterparty risk is managed at the Bank using methodologies and models
in line with the best market practices and compatible with the complexity
of the activity:

« Counterparty Identification;

» Definition of the Exposure Limit;

e Risk Management;

» Monitoring and Reporting.

In addition, the Bank has complementary tools for its Counterparty Risk
management process, namely:

» Analysis of potentially adverse scenarios (stress tests);

« Contingency Plan.
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9.7. Operational Risk

Operational Risk is the likelihood of the occurrence of negative impacts
on earnings or capital, resulting from losses due to failures or inadequacy
of internal processes, people, systems, internal or external fraud or the
inoperability of structures.

Operational Risk also includes Information Systems Risk, which corre-
sponds to the possible occurrence of negative impacts resulting from
the inadequacy of the information systems to the Bank's needs regarding
processing, security, control, availability and continuity.

Guiding Principles
The Bank adopts the following guiding principles in the management of
Operational Risk:

» Development of an Operational Risk culture;

» Reqgular identification of operational risks to which the Bank's products,
activities, processes and systems are exposed;

» Development and implementation of policies, processes and proce-
dures for Operational Risk management;

« Development, implementation and maintenance of an Operational Risk
management model integrated into the Bank's risk management pro-
cesses, which ensures the principles of risk identification, assessment,
monitoring, control and mitigation, which is approved and periodically
reviewed by the Board of Directors;

« Implementation of a regular process for monitoring the Operational Risk
profile and exposure to losses;

» Development of processes and procedures aimed at controlling and
mitigating the operational risks incurred;

» Assessment of the severity and frequency of occurrence of each of the
risks assigned to each of the Bank's processes, identifying opportunities
for improvement of the processes most exposed to the identified risk;

 Establishment of procedures and controls that guarantee the effective
performance of tasks, the integrity of information and compliance with
regulatory requirements;

 Definition of contingency plans that guarantee the completion of all op-
erational processes in the event of extreme situations.

Operational Risk Management
The effectiveness of the Bank's Operational Risk management is directly re-
lated to its risk management model, which is made up of three components:

e |[dentification: the Bank ensures the identification and assessment of
the presence of Operational Risk events inherent to products, activities,
operations, processes and systems to ensure that the inherent risks and
incentives are properly understood. Additionally, the Bank gathers and
records events that resulted in an effective financial loss for future anal-
ysis and improvement of procedures,;

* Monitoring and Reporting: the Bank implements a process of regular

monitoring of risk profiles, material exposures to losses, detection of
suspicious behaviour (which are investigated in a timely and rigorous
manner), as well as appropriate reporting mechanisms to support pro-
active operational risk management. The monitoring process is carried
out in a manner enabling evaluation of the efficiency of the approach
to Operational Risk, identification of management level weaknesses and
improvement of the robustness of control;

Control and Mitigation: the Bank ensures the development of a con-
trol environment based on appropriate policies, processes, systems and
internal controls, and implements risk mitigation processes and pro-
cedures. Based on confirmed or potential situations, the controls are
strengthened to prevent the recurrence of these events.
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9.8. Reputational Risk

Reputational risk is defined as the likelihood of the occurrence of events
with a negative impact on the Bank's earnings or capital, derived from
an unfavourable perception of its image by Customers, counterparties,
Shareholders, investors, and regulators.

Guiding Principles
The Bank adopts the following guiding principles in the management of
Operational Risk:

e [dentification of the risk arising from the Stakeholders’ negative per-
ception of the Bank, and quantitative and qualitative assessment of its
potential effect;

« Monitoring of relationships maintained with Customers and the transac-
tions recorded in the activity reports produced by the Departments;

e Risk prevention by monitoring the relationships maintained with
Customers and the transactions recorded in activity reports produced
by the other structural bodies;

e Creation and implementation of mechanisms to mitigate the impact of
reputational risks;

e Recording and control of variables that characterise the Bank's reputa-
tion, ensuring its consistency with the established tolerance level and
mitigating potential deviations in a timely manner.

Reputational Risk Management
Reputational Risk management consists of the process of identifying and
assessing existing or potential risks and their effective monitoring and con-
trol, conducted through policies, processes and limits consistent with the
strategy and methodology defined by the Bank.
Notwithstanding the need for the Risk Department to raise awareness
among the Bank's other areas of the importance of Reputational Risk, the
Bank applies the following indicators of this risk:

» Neutral and negative references in the media;

« Information made available to Stakeholders (Annual Report);

 Level of customer satisfaction (Individuals and Companies);

e Days for contacting Customers about complaints;

 Disciplinary proceedings with a direct impact on the Bank's reputation;

» Legal proceedings brought against Bank Employees by people outside
the Bank;

» Audited deficiencies that have a direct impact on the customer;
e Fines imposed by BNA;

e Fines from other government institutions;

 Activities (quarterly);

« Computer attacks;

* Availability of electronic channels;

» Other indicators approved by the Executive Committee.

In addition, in the event of a reputational risk event, the Risk Department,
the Compliance Department, the Marketing and Offer Department and
other relevant Departments will jointly define a contingency plan compris-
INg measures aimed at positively repositioning the Bank's image among its
Stakeholders. The aim of defining a plan of this nature in good time is for
the Bank to react swiftly and in an appropriately targeted manner. This plan
will include measures whose application will take into account the level of
severity of the negative event recorded.

In this regard, the indicators and the respective limits established are moni-
tored by the Risk Department and contingency measures are defined when-
ever necessary.

The Risk Department, as the structural body responsible for managing
Reputational Risk, must meet annually with the Bank's Board of Directors
to present and discuss the Bank's exposure to this type of risk and possible
action plans in response to the situations observed.
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9.9. Information Security

The Information Security Office (GSI) is a control body whose mission is
to guarantee the security of all corporate information and its entire digi-
tal ecosystem, make institutional alignment, ensuring the confidentiality,
integrity and availability of data, as well as compliance with applicable
regulations.

5.9.1. Organisational Structure
The Information Security Office has the following organisational structure:

INFORMATION
SECURITY OFFICE

RISK AREA,
DATA PROTECTION
AND FORENSIC ANALYSIS

5.9.2. Functions of the Unit

As part of its mission, the GSI liaises with all Banco Econdmico bodies and
ensures that information security strategies are defined in line with the or-
ganisational model and that a culture of security is fostered throughout the
Banco Econdmico universe. It also ensures that risks are assessed, classi-
fled and mitigated.

Main responsibilities include:

» Drawing up and implementing information security and data protection
policies, procedures and standards;

« Liaising with the Area Managers on issues related to Information Security,
ensuring the planning and coordination of all activities necessary for
the operationalisation, monitoring and regular review of the Bank's
Information Security practices;

» Developing the Training and Awareness Plan on Information Security
and Personal Data Protection and regularly communicating its benefits
to the entire Institution;

« Carrying out risk assessments for activities to be outsourced;

« Monitoring potential risks to information security and the protection of
personal data, dealing with incidents, carrying out reactive actions that
include alerts and notifications of incidents, guiding teams in repairing
damage and analysing compromised systems;

» Analysing attacks and intrusions in Banco Econdmico’s digital ecosys-
tem and obtaining quantitative and qualitative information describing
their nature, causes, frequency and resulting costs,;

« Coordinating the response process to incidents involving information
security and the protection of personal data;

« Preparing information/evidence for legal action procedures, where
necessary;

o Establishing regular contact with regulatory authorities and interest groups
and carrying out regular assessments to ensure the Bank’s compliance with
laws and regulations, information security and personal data protection.
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5.9.3. Key Activities in 2024

The 2024 financial year presented many challenges for Information Security.
The increase in the number and sophistication of cyberattacks requires
ongoing investments in technology and team training. Additionally, it is es-
sential to foster collaboration among teams and periodically review the
implemented security controls to keep pace with changes in the threat
landscape and ensure a robust security posture.

The main activities carried out by the GSI are organized into four pillars:
Governance, Risk and Compliance; Access and Identity Management;
Security Operations; and Systems Security.

1. Governance, Risk and Compliance
» Information security and data protection policies, procedures and
standards have been drawn up and reviewed, in line with internation-
al standards (ISO/IEC 27001) and local and international regulations.

» A cyber risk assessment was carried out, identifying emerging threats
and critical vulnerabilities.

« Additional controls have been implemented to mitigate risks related
to ransomware, phishing and attacks on web applications.

* A phishing simulation exercise was carried out to test the Bank's abil-
ity to respond to an attack of this nature.

» The mandatory SWIFT CSP security assessment has been carried out.

2. Access and ldentity Management

« A robust access and identity management policy has been devel-
oped, applying the principle of least privilege access.

e The adoption of multi-factor authentication (MFA) has been rein-
forced, enhancing security for accessing the bank’s systems.

» A review of privileged access and VPN remote access has been con-
ducted, significantly reducing the number of accounts with adminis-
trative access and VPN access.

« Continuous monitoring of critical systems has been carried out to
identify suspicious or unusual activities.

3. Security Operations

e The critical vulnerabilities of the systems and the event logs of the
various security solutions were monitored in order to prevent attacks
on the Bank's digital ecosystem, obtaining quantitative and qualitative
information on the nature of the attacks.

» The potential risks to information security and the protection of personal
data from activities carried out in Microsoft 365 were monitored;

» Events related to the antivirus platform were monitored, as well as recom-
mending and validating the mitigation process.

4. Systems Security

» The device protection solution has been updated to improve its ability
to identify and neutralise advanced threats.

» Cybersecurity threats reported by Customers and Employees were an-
alysed, in addition to those identified by the existing mechanisms and
solutions, following their entire life cycle;

« Security controls for web applications have been strengthened, with
the activation of additional firewall policies for web applications.

« The Bank remains focussed on guaranteeing the protection of in-
formation, as well as increasing the maturity of information security
and the protection of personal data. To this end, investments in pro-
cesses, technology and people continue to be priority and, likewise,
Management's commitment.
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Key indicators

TOTAL ASSETS

053,806 5

Millions of kwanzas
5% vs. 2023

52 576

Millions of kwanzas

-28% vs. 2023

OPERATING INCOME

/26

Millions of kwanzas

NET INTEREST INCOME

-8,6835

Millions of kwanzas

NET PROFIT

-5,5/1

Millions of kwanzas

117% vs. 2023

12% vs. 2023

99% vs. 2023
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6.1. Separate Financial Information

Balance Sheet

Values expressed in thousand AOA

31/12/2024 31/12/2023 AVA
Assets
Cash and balances with central banks 74,588,499 /0,452,912 6%
Balances with other credit institutions 5,285,988 8,815,604 -40%
Financial assets at fair value through profit or loss 329,935,901 - 100%
Financial assets at fair value through other comprehensive income 76,216,998 51,875,326 A47%
Investments at amortised cost 64,072,338 58,027,433 10%
Loans and advances to Customers 52,575,508 /2,661,363 -28%
Non-current assets held for sale 187,706,819 157,586,932 19%
Other tangible assets 12,252,546 10,056,587 22%
Intangible assets 6,503,198 /1422,749 -12%
Investments in subsidiaries, associates and joint ventures 6,144,162 5,131,861 20%
Current tax assets 2,028,852 1,999,003 1%
Other assets 22,566,147 281,195,119 -92%

Total assets 839,876,956 725,200,889 16%
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Values expressed in thousand AOA

31/12/2024 31/12/2023 A% I 2 O 2 4 B
Resources from central banks and other credit institutions 342,613,005 272,992,129 26% n a n Co

Customer resources and other loans 1,053,895,712 1,006,663,603 5%

” -
orovisons 0,290,093 4571021 105% Fconomico’'s net
Current tax liabilities 44,711 29,211 53%

Other liabilities 64,746,312 68,898,356 -6%

Total liabilities 1,470,589,833 1,353,154,320 9%

Share capital 271,500,000 271,500,000 0% f

Other equity instruments 153,329,000 153,329,000 - OA 8 3 9’ 8 77

Revaluation reserves 486,047 (737472) -166% - -

Other reserves and retained earnings (1,052,656,456) (754,160,908) 40% ll 0 a g 0 t h
Separate net income for the year (3,371,468) (297.884,051) -99% m I I n ’ r W

Total Equity (630,712,877) (627,953,431) 0%

Total Liabilities and Equity 839,876,956 725,200,889 16%
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Assets
At the end of the 2024 financial year, Banco Economico’'s net assets stood
at AOA 839,87/ billion, up 16% year-on-year.

This increase was essentially due to the positive variation in the headings:
(i) “"Financial assets at fair value through profit or loss’, which increased
by 100%; (ii) "Financial assets at fair value through other comprehensive
income”, which increased by 47%; (iii) and "Other tangible assets”, which
increased by 22%.

The variation in the heading "Financial assets at fair value through profit or
loss” is mainly due to the recognition of the participation units of the Private

Subscription Real Estate Investment Fund "IMOPROPERTIES - FII", in the
nominal amount of AOA 330 billion.

Regarding the heading "Other assets’, there was a significant reduction
(-92%), from AOA 281,193 billion in 2023 to AOA 22,566 billion in 2024, es-
sentially as a result of the disposal of real estate during 2024,

In terms of the composition of the Bank's "Assets’, there was a reduction in
the weight of "Loans and advances to Customers” by approximately -28%.
This evolution is associated with the write-off of "Loans and advances to
Customers” exposures, resulting from the reversal of the asset transfer op-
eration with INVESTPAR. These exposures were initially recognised with
reference to 31 December 2023 at a fair value of AOA 9,452 billion, corre-
sponding to the estimated valuation of the real estate collateral associated
with the payment in kind processes and the updating of the impairment
rationales of the remaining exposures.

In turn, "Resources from central banks and other credit institutions” grew by
around 26% compared to the figures presented in 2023, reaching a value of
AOA 342,613 billion.

Composition of Assets (AOA million)

I__*

/25,201

31 Dec. 2023

. Property, plant and equipment and Real estate Credit portfolio

. Other assets

. Investments in subsidiaries and associates

839,877
3%
10%

31 Dec. 2024

Securities portfolio

. Current tax assets

. Treasury assets
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Credit Portfolio

In 2024, the gross credit portfolio recorded a decrease of 28%, falling
from AOA 239.956 billion to AOA 230.343 billion, compared to 2023.

By currency type, there was a reduction in credit granted in domestic curren-
cy of approximately 4%. Conversely, credit in foreign currency saw an increase
of 4% between 2023 and 2024. This growth is attributed to the devaluation of
the Kwanza against the US Dollar, as when analysing the effective credit in
dollars, a contraction of 2% is observed.

Regarding Customer segments, there was a decrease of 5% in the volume
of credit granted to Corporate Customers, contributing to the overall re-
duction of the credit portfolio by 28%, compared to the previous year.

Outstanding loans and advances
To corporate Customers
Loans
Current account loans and advances
Overdrafts
Finance lease
To individual Customers
Mortgage
Consumer and other
Loans and advances overdue
To corporate Customers
Loans
Current account loans and advances
Overdrafts
Finance lease
To individual Customers
Mortgage

Consumer and other

Gross Loans and Advances

Impairment losses (Note 33)

Purchased or originated credit impaired (POCI)

Total

31/12/2024

169,342,508
1,309,330
498,283
3,717

8,328,861
2,823,364
182,306,063

24,521,719
36,376
1,463,863
933,904

18,502,545
2,578,065
48,036,472
230,342,535
(194,690,124)
16,923,097
52,575,508

Values expressed in thousand AOA

31/12/2023

144,378,393
295,6/8
121,840

8,507

4,594,980
517,270
149,916,668

68,391,137
1,665,448
1,40947/6
1,344,628

15,155,872
4,073,545
90,040,106
239,956,774
(193,027/,964)
25,732,553
72,661,363

A%

17%
343%
309%

-50%

81%
446%
22%

-64%
-98%

4%
-31%

41%
-37%
-47%
-4%
1%

-28%




C 6. Financial Information > E> 91

:B} BancoEcondmico

2024 Annual Report

Credit Rating

Despite the context of uncertainty and risk that still characterized the 2024 financial year, there
was an improvement in the quality of the Banco Econdmico’s credit portfolio, evidenced by
the ratio of overdue loans to total loans, which fell by 1/%, as part of the 4% reduction in loans

Loans and advances by customer segment

Loans and Advances by Currency
(AOA million)

(AOA million)

10% Impairment levels remained relatively stable with a small increase of 1%, reflected in a 5% increase
in the total coverage ratio between 20235 and 2024,
Values expressed in thousand AOA
90% Credit Quality 31/12/2024 31/12/2023 A%
Total Loans and Advances
Corporate Customers 198,109,700 217,615,107 -9%
Individual Customers 32,232,835 22,541,667 44%
230,342,535 239,956,774 -4%
Loans and advances overdue 48,036,472 90,040,106 -47%
% Loans Overdue 21% 38% (17) p.p.-
Total Impairment
Corporate Customers 166,900,286 176,529,056 -5%
Individual Customers 27,789,838 16,698,928 06%
194,690,124 193,027,964 1%
7% Coverage of corporate Customers 84% 81% S p.p.
7% Coverage of individual Customers 86% /5% (23) p.p
31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 % Total Coverage 85% 80% 5 p.p.

Domestic Currency . Foreign Currency

oL~ 86%

Individual Customers . Corporate Customers

granted.




[} BancoEconsmico 2024 Annual Report (. o8B’ ) (" 6.Financial Information ) =) 92

Liabilities and Net Worth Structure of Customer Resources
In 2024, the Bank's liabilities increased by around AOA 117,436 billion com- (AOA million)

pared to 2023, which corresponds to a 9% variation. This increase was es- +47 232 189 434

sentially due to the change in "Customer resources and other loans”, which |_ W '
—

Residual Maturity of Customer Resources (AOA million)

grew by AOA 47,232 billion, or 5% compared to the previous year.

The increase in this item results from the devaluation of the Kwanza against
the main foreign currencies, considering that the balances are mostly de- 1 OO6 664
nominated in foreign currency. . .

1,053,896
142,566

Customer resources and other loans

In 2024, Banco Econdmico’s deposit portfolio was made up equally of de-
mand deposits and term deposits, totalling AOA 1,053,896 billion. While
demand deposits have grown by 12% compared to 2023, term deposits
have slowed down by -15%.

79%

31 Dec. 2023 31 Dec. 2024 Up to 3 months 3 to 12 months 1to 5years More than 5 years

Domestic Currency . Foreign Currency 31 Dec. 2023 . 31 Dec. 2024
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At the end of 2024, the Bank had deposits in foreign currency of AOA 607,791
billion, up 3% on the AOA 592,473 billion at the end of 2023, mainly due to
the devaluation of the Kwanza against the US dollar.

The weight of foreign currency deposits was 6/% in 2024, down from

/4% in 2023.

Current deposits

Values expressed in thousand AOA

31/12/2024

31/12/2023

In kwanzas 219,969,734 146,654,872
In US dollars 602,717,902 586,896,244
In euros 5,046,148 5,542,791
In other currencies 27,103 34,257
827,760,887 739,128,164
Term deposits
In kwanzas 127,012,337 111,462,537
In US dollars 92,225,928 146,682,127
In euros 6,896,560 9,390,775
226,134,825 267,535,439
Total 1,053,895,712 1,006,663,603

As a result of the slowdown in lending, the Transformation Ratio fell by
around 2 p.p., from /% in 2023 to 5% in 2024.

Transformation Ratio

5%

31 Dec. 2024

31 Dec. 2023

Regulatory Own Funds Ratio
Banco Econdmico’s equity stood at a negative AOA 630,/13 billion in 2024,
with a slight variation of 0.4% compared to 2023.

Taking into account the reduction in the amount of risk assets in 2024,
from AOA 111,714 billion in 2023 to AOA 90,834 billion in 2024 (-1/%), there
was also a decrease in regulatory capital levels of -13%.

At the same time, the Solvency Ratio, calculated in line with Banco Nacional
de Angola Instruction 02/2016, fell by 130%.

However, the Regulatory Own Funds Ratio, which was quite negative before
the recapitalisation of Banco Economico in 2022 under the Recapitalisation
and Restructuring Plan (RRP), remains negative. Despite the significant re-
capitalisation effort made by the Shareholders, between December 2022
and December 2024, the ratio went from -1/5% to -45%, well below the
minimum regulatory level required (8%).

Risk (AOA million)

57,464
—\4/177 43,009 45,166

31 Dec. 2023 31 Dec. 2024

. Market risk . Operational risk

Credit risk
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Income Statement
The 2024 financial year ended with a net loss of AOA 3,371 billion, a

Notes

99% reduction on the AOA 29/,884 billion achieved at the end of 20235.
Interest and similar income 22
Interest and similar expenses 22

Net interest income

Income Statement

Service, fee and commission income 23
Service, fee and commission expenses 25
90502 Net gain (loss) from financial assets and liabilities at fair value through profit or loss 24

Net gain (loss) from financial assets at fair value through other comprehensive

income 2>
Net gain (loss) from investments at amortised cost 26
Net gain (loss) from foreign exchange 2/
Net gain (loss) from disposal of other assets 28
Other operating income 29
Operating income
Personnel expenses 30
Third-party supplies and services 31
—52848 Depreciation and amortisation for the year 11 and 12
Provisions net of cancellations 32
Impairment on loans and advances to Customers, net of reversals and recoveries 32
. Foreign exchange Commission income Impairment Impairment on other financial assets, net of reversals and recoveries 52
gains and losses Impairment on other assets, net of reversals and recoveries 32
Other @ Netinterest income (@ Structural costs Net gain (loss) from subsidiaries, associates and joint ventures (equity method) 13

Other PRR Profit or loss before tax of ongoing operations

Net gains for the
period

. Disposal of Other
Assets

Separate net income for the year

31/12/2024
15,169,369
(23,852,562)
(8,683,193)
2,688,285
(1,391,697)
(64,099)

21,278

(52,847,902)
90,501,569
1,501,917
31,726,158
(10,718,609)
(9,200,269)
(2,348,278)
(4,393,351)
(1,092,970)
(353,432)
(8,075,849)
1,085,132
(3,371,468)
(3,371,468)

Values expressed in thousand AOA

31/12/2023
13,078,592
(22,902,257)
(9,823,665)
4,033,911
(1,992,760)

238,919

22,222,601
(254,695,264)
54,451,383
(8,327,552)
(188,912,427)
(12,646,323)
(8,058,618)
(5,299,303)
/85,175
(7,232,703)
(95,346)
(79,216,564)
792,058
(297,884,051)
(297,884,051)

-91%
-100%
-/9%
667%
-145%
-116,79%
-15%
14%
-29%
-660%
-85%
271%
-90%
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Analysis of the Income Statement shows a significant improvement in
results compared to the previous year (by 99%), although they still closed
negative (AOA 3,5/1 billion versus AOA 297,884 billion in 2023).

This evolution was due to the following effects:

o Improvement in Net Interest Income by 12% compared to 2023, al-
though it still remains negative (AOA 8,683 billion versus AOA 9,824
billion in 2023);

e Positive income from banking activity (AOA 31,726 billion versus
AOA -188,912 billion in 2023), with a very positive contribution from
the disposal of real estate assets in 2024 (AOA 90,502 billion versus
AOA 54,431 billion in 2023);

e Reduction of foreign exchange losses (AOA 52,848 billion versus
AOA 254,695 billion in 2023), as a result of the lower depreciation of
the national currency, but also of the reduction of the foreign exchange
imbalance in the Bank's balance sheet;

» Reduction of provisions and impairments for credits and other assets
(AOA 13,9 billion versus AOA 85,8 billion in 2023);

e In costs, there was a 15% reduction in staff costs and a 29% reduction
in depreciation and amortisation costs, although supplies and services
increased by 147%, given the foreign exchange indexing of most of these
costs. Overall, operational costs decreased by 8%, resulting in a nominal
saving (AOA 1,8 billion), which, considering the inflation and devaluation
scenario, translates to an increased real saving.

Net Interest Income

At the end of 2024, Net Interest Income stood at AOA 8,684 billion, down 12% on the previous year's AOA 9,823
billion. Despite the improvement, there are still structural factors that negatively influence this indicator, namely the
high weight of interest-bearing deposits in the Bank's funding structure and, above all, the persistent liquidity diffi-
culties that force the Bank to resort to liquidity assistance operations from the Banco Nacional de Angola to cover
the offsetting in payment systems, at a very high financial cost in the current climate of high interest rates.

Values expressed in thousand AOA

31/12/2024 31/12/2023 JAV/S
Interest and similar income
Loans and advances to Customers 3,983,680 4,154,108 -4%
Investments at central banks and other credit institutions 92,305 1,608,057 -94%
Public debt securities 10,965,843 7,187,568 53%
Other assets 127,541 128,859 -17%
Total 15,169,369 13,078,592 16%
Interest and similar expenses
iF;eSiict)Ltjtri;enssfrom central banks at central banks and other credit (9.622.398) (2 130.562) 550
Customer resources and other loans (14,120,335) (19,272,343) -27%
Subordinated liabilities - (1,384,242) -1007%
Lease liabilities (109,829) (115,110) -5%
Other liabilities - - 0%
Total (23,852,562) (22,902,257) 4%
Net Interest Income (8,683,193) (9,823,665) -12%
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Developments in Fees and Commissions

During 2024, there will be a significant decrease in net commission income of around 33%. This decrease is ex-
plained by the fall in income from securities transactions, as a result of the Bank ceasing this activity; guarantees
provided (-45%), account management fees (-42%) and means of payment management fees (-30%), reflecting the
fall iIn commercial activity, due to the Bank's transactional difficulties.

Net Fees and Commissions by Type

2%

Net Fees and Commissions

2,041

( )

1,297

9%

. Trade Finance Transfers
Debit and Credit Cards . Loans and Guarantees

. Services rendered . Other
to the State

31 Dec. 2023 31 Dec. 2024

Service, fee and commission income
Cards

Account management

Means of payment management

Fees and commissions on loans and similar
Securities transactions

Guarantees provided

Documentary credit

Income from services rendered to the State
Bancassurance

Other services

Total

Service, fee and commission expenses
Cards

Means of payment management

Other services

Total

31/12/2024

1,433,963
490,516
552,591
110,338

116
31,574
14,281

331
17,071
37,504

2,688,285

(1,315,541)
(6,957)
(69,199)
(1,391,697)
1,296,588

Values expressed in thousand AOA

31/12/2023

1,996,544
843,367
/85,170
185,389
109,713

57,594
/,136

59

48,939
4,033,911

(1,400,517)
(505,379)
(86,864)
(1,992,760)
2,041,151

JAVA

-28%
-42%
-30%
-40%
-100%
-45%
100%
461%
1007%
-23%
-33%
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Operating Costs

Atthe end of 2024, operating costs stood at AOA 22,267
billion, a decrease of /2% compared to AOA 24,004 bil-
lion recorded in the previous year, and below the an-
nual inflation rate of 2/7.5%. Staff expenses amounted
to AOA 10,/18 billion, reflecting a 15% reduction com-
pared to AOA 12,646 billion in the same period of the
previous year.

Depreciation declined by 29%, totalling AOA 2,348
billion, down from AOA 3,299 billion recorded in the
same period of 2023.

Additionally, the 14% increase in the heading "Third-
party supplies and services” is mainly explained by the
variation in IT service costs related to core and periph-
eral systems, as well as other services (such as audit),
due to the impact of the Kwanza depreciation against
major foreign currencies, given that these services are
predominantly charged in foreign currency.

Structural Costs (MAOA)

347

I_
24,004 l

22,267

41%

48%

Personnel expenses

31 Dec. 2023

Third-party supplies and services

31 Dec. 2024

. Depreciation and amortisation for the year
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/7.1. Continued implementation

of the RRP

During 2024, Banco Economico’s Board of Directors reiterated its com-
mitment to implementing the Recapitalisation and Restructuring Plan
(RRP), determined by the Banco Nacional de Angola and approved by the
Shareholders, seeking to ensure the conditions for the Bank’s viability and
continuity.

This meant continuing to implement emergency or short-term measures,
in parallel with medium and long-term measures, with the aim of strength-
ening its balance sheet and reducing structural imbalances, particularly ex-
change rate and liquidity imbalances, rationalising material and human re-
sources and seeking to increase its operational efficiency, so that the Bank
can overcome its current constraints and better serve its Customers.

The main objectives of the Bank's strategy are to change the recurring
negative trend in net interest income and complementary margins, which
represent its main (core) banking activity, and to adapt to the new trends in
banking and Customers, targeting activities in the segments with the great-
est potential, reducing the risk profile and adjusting the cost structure to
the new dimension, making it more efficient.

However, despite the improvements noted in the year 2024, the measures
from the RRP proved to be insufficient to achieve the desired objectives,
particularly the restoration of the solvency and liquidity of the Bank.

Strong structural constraints and external factors, over which the Board of
Directors has no control, continue to negatively impact the Bank, such as
the continued depreciation of the national currency, the delays in judicial
recovery of debts, and the apparent scarcity of liquidity in the market to
support a more rapid disposal of available real estate assets for sale.

Thus, despite the best efforts of the Bank's Governing Bodies and teams, in
diligently fulfilling their duties, it has not been possible to achieve all the ob-
jectives set for 2024, with particular detriment to liquidity, which worsened
during the year, preventing the normalisation of transactional activities.

In an ongoing challenging context, the Board of Directors maintains con-
tinuous cooperation and coordination with the authorities, especially with
the Banco Nacional de Angola, exploring all viable scenarios and solutions
to address the Bank's structural challenges and to ensure the conditions for
its viability and continuity within the Angolan financial system.

( 7. Strategy and Outlook for 2025 > §>
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7.2. Main Strateqic

and Business Goals

Banco Econdmico’s main strategic business goals are to:
» Focus on segments with greater potential for value creation;
» Reducing the risk profile;
« Strengthen internal processes (Risk/Credit, Operations, Systems);
« Strengthen credibility and image.

To ensure the effectiveness and robustness of the Recapitalisation Plan
proposed by its Regulator (BNA), Banco Econdmico implemented a
Restructuring Plan, which included immediate initiatives composing an
Emergency Action Plan (EAP), this plan comprised short-term measures
aimed at enhancing the Bank's financial performance, focusing more close-
ly on specific segments, reducing risk exposure, and increasing operational
efficiency.

Emergency Action Plan

The implementation of the Emergency Action Plan (EAP) was based on
four pillars, which the Bank monitors rigorously and reports regularly to
its supervisor:

Optimisation
of the real

estate assets

Cost
Containment

Credit
Recovery

Negotiation
with
counterparties

Among the main measures of the EAP, incorporated in the 2023-26 Business
Plan, Optimisation of Real Estate Assets was considered the main source of
funding for improving the Bank's liquidity and profitability, by allocating the
liquidity raised by the sale of real estate to financial instruments with higher
profitability and lower funding costs.

With a lesser impact on liquidity, but with the same impact on the balance
sheet, the EAP also highlighted the strengthening of efforts in credit and
debtor recovery of various kinds, with the maintenance of the "Contas em
Dia" campaign, which allows for the settlement of defaulted loans and re-
structurings under more advantageous conditions, as well as the contract-
ing of specialised collection services and the referral of cases to litigation.

For 2025, Banco Econdmico’s strategy involves maintaining and reinforc-
iINg the monitoring of these measures, as well as completing the securiti-
sation operation of the real estate on the balance sheet, transferred to the
Real Estate Investment Fund set up and launched in 2024, with professional
management and tax benefits for the Bank, to allow it to focus on its core
banking activity.

From the point of view of human capital, despite the current financial and
risk constraints, Banco Econdmico has maintained its focus on retaining
the Employees needed to implement this strategy of resilience and change,
having readjusted its Training Plan with a focus on regulatory training that
IS essential for maintaining critical processes and activities in this still very
challenging context.
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